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A message from our Chairman 
 
Welcome to our Annual Report.   

This is an overview of our yearly achievements.  In it you will find information on all the work we’ve been doing to help 
communities in the Manyara Region in Tanzania, specifically in and around Babati Town. 

It demonstrates how we are continuing in our mission to fight poverty through education and entrepreneurship.  We 
passionately believe that education is the best tool to fight poverty because education is the stimulus and catalyst for change. 
Entrepreneurship drives economic and social development, by creating the right conditions for sustainable income generation 
and self-sufficiency,  

We seek to empower individuals to meet and exceed their basic needs and improve their quality of life with dignity and pride, 
regardless of their gender, ethnic or religious background, age, disability or social status. Our projects actively promote the 
rights of women and girls to access and participate in education and in opportunities for entrepreneurship 

Highlighted in the report is our progress against our 2015 objectives and an indication of our plans for 2016 and beyond. 

We continue to believe in community driven development: plans for development which come from local communities and 
which we will deliver collaboratively and with the backing of local leadership and stakeholders. I am particularly delighted to be 
able to report that we have completed our partnership negotiations with a fourth community about their primary school, and 
work on it has now started. The level of engagement, partnership and participation with the entire community has never been 
higher and we expect great things   

The past year has been a successful and exciting time for us, building on our successes in 2013 and 2014 and I firmly believe we 
are in good position to continue that progress and success into 2016/17. 

 
Clive Shiret 
Chairman 

 

 30th July 2016 

 

 
 

 

“ 
Our Vision 
 

The Livingstone Tanzania Trust’s model for community development is 
to integrate Education and Entrepreneurship to improve the 
livelihoods of people living in poverty. 

 

 

 

 

 

” 
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Directors’ report 

The Directors present their report and accounts for the year ended 31 March 2016.  

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with 
the charity's memorandum and articles of association, the Companies Act 2006 and the Statement of Recommended Practice, 
"Accounting and Reporting by Charities", issued in March 2005.  

 

 
Structure & governance 

Livingstone Tanzania Trust (“LTT”) is a company limited by guarantee.  It is governed by its memorandum and articles of 
association dated 29 March 2007. LTT is a registered charity (Registered Charity Number 1119512).  

The following served as both Directors and Trustees during the year and subsequently: 

C Shiret  
M Hodd 
J Page 
T Kazunga 

All the Directors are members of the company and guarantee to contribute £1 in the event of a winding up. 

In addition, the following served as Trustee only: 

N Wijayasingha 

No new Trustees were appointed during the year of subsequently. 

The Board takes its obligation to ensure that all Trustees are aware of their duties and responsibilities seriously, and the 
Chairman ensures that they are discussed and understood by the Trustees as part of the regular trustee meetings. 

Appointment of Trustees requires a formal resolution of the Trustees at the Annual General Meeting.  LTT’s articles of 
association require that it will have at all times at least 3 Trustees and Trustees are appointed for a 5-year term at which point 
they must retire. They may however, be reappointed for a further term of 5 years if a formal resolution for such reappointment 
is passed in accordance with the articles of association. 

The Trustees meet formally at least once a year with further ad hoc meetings throughout the year as required.  The Trustees 
provide long-term strategic direction, agree medium and short term objectives, discuss policy changes and undertake 
recruitment. Long-term planning is critical to our operations to ensure that we are clearly able to commit to the communities we 
support and the projects we undertake; however, the responsibility for the day-to-day running of LTT has been delegated by the 
Trustees to Julian Page (Director of Operations and the founder of LTT).  Julian holds a Masters Degree in International 
Development and has many years of experience in management prior to founding LTT. Julian visits LTT’s work in Tanzania at 
least 3 times a year, and in-country management, support and delivery is provided through the Manyara Community 
Development Organisation Ltd (MCDO) which is described in more detail below. 

 

 
Objectives and operating model 

Our core objectives are to increase: 

� the educational capacity of the people and local institutions in Manyara Region; and 

� the level of opportunity for entrepreneurship in the Manyara Region. 

By listening to and engaging with the local community and stakeholders we are able to translate our vision and objectives into 
an operational strategy and from that develop and deliver focused projects. Our planning is underpinned by our operating 
model which is founded on The Four P’s – People, Partnerships, Participation and Progress. 
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LTT believe strongly in the need to stay in and work with communities for the long-term.  This means our commitment to those 
communities will last over a number of years. We aim to help them to move from a subsistence livelihood with no safety net in 
times of crop failure to a more robust and resilient standard of living with capacity to enhance outcomes and opportunities for 
themselves, their families and their communities.  

In order to improve LTT's grass roots participation, we helped establish a Community Based Organisation called the Manyara 
Community Development Organisation Ltd (MCDO). The Board of MCDO is made up entirely of local community members. Each 
member represents a community or school and enables grass roots project ideas to be heard and developed into proposals that 
are then reviewed by LTT.   

We have included in more detail below a review of our achievements and performance highlighting our success and also the 
challenges of 2015/16. 
 

Case Study – Leo Presca (Community Micro Loans Project) 
Members of the Sawe community approached LTT and asked for assistance in establishing a pig breeding 
business. LTT provided training, guidance and support for the group to purchase 5 sows and 5 boars.  

The group had elected Leo Presca as their chair and spokesperson and based the project at her house. As an 
informal community leader, Leo gently nurtured the group of women to succeed where many thought they would 
fail. Four generations of pigs later all 15 of the women own at least one sow which provides them with an annual 
income of a minimum of £90 and a maximum of £260. This slow and steady growth was achieved through joint 
planning with LTT. 

Leo has used profits from the pig business and profits from a separate loan (also provided by LTT) to build a 
domestic biogas plant in her garden fed from human and pig waste. The methane has removed her need to 
purchase firewood and her savings are substantial. The bio- slurry has been applied to her garden, enriched the 
soil and with training from LTT, she has established a small market garden business selling fresh tomatoes, 
peppers, beans, aubergine and onions to the community. 

Motivated to change her life and the lives of her neighbours, Leo only needed a helping hand to achieve what she 
has achieved - Leo and her family no longer live in poverty. 
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Risk management 

The Trustees adopt a systematic approach to the assessment and management of risk.  The Trustees are particularly conscious 
of the risks faced by LTT which result from running remote operations. In response to this as well as the governance and 
operating structures described above, the Trustees have implemented a system of internal controls and processes both in the 
UK and in Tanzania.  The controls include  

� strict delegation of authority in relation to payment approvals and expenditure commitments; 

� regular reviews of in-country progress by the Director of Operations; and  

� tiered approval requirements for scope changes to projects  

The Trustees have considered the principal risks to LTT and the mitigating factors and actions which can be taken in response to 
these. These are: 

� In 2013 the Trustees recognised a significant risk to LTT was an over reliance on volunteer leadership and workforce. 
The Trustees recognised that as the Charity and its workload grew this model had become unsustainable. It was 
therefore agreed to pay the Director for 2 days a week and over the coming years to introduce a phased recruitment 
programme to bring in specialist assistance, improve effectiveness and reduce dependency on volunteers to an 
acceptable level. Since that time we have recruited a fundraiser for 12 hours a week and a support officer for 10 hours 
a week which has proved to be extremely successful. The Trustees will continue with this phased plan in the next 2-3 
years by increasing the hours of those individuals at such time as it is prudent to do so. 

� The Trustees recognise that the Founder retains much of LTT’s institutional knowledge which is not conducive to 
reducing over reliance on one person.  In 2016 this issue will be addressed both by our phased recruitment strategy and 
by creating an “information bank” as part of the development of our 5-year strategic plan.  

� The Trustees recognised the early dependency on our volunteering strategy and sought to diversify our income streams 
towards grant making bodies, and later into corporate. The Trustees wish to continue this policy and are considering 
how the Charity may be able to diversify further into institutional and European funding over the next 2 years. 

� In 2012/13 the Trustees recognised the need to adjust the methodology of working in Tanzania and, rather than being 
an in-country NGO, the Trustees opted to support the development of MCDO. As the Charity grows it recognises the 
need to strengthen MCDO’s capacity and capability (reducing their dependence on LTT), and also consider working 
outside of their remit and into other parts of Tanzania. MCDO are given a small degree of autonomy regarding 
unplanned expenditure but all cash withdrawals must have two signatories and all purchases must have receipts.  

� The Trustees regularly review the Foreign Office website and Tanzania focused blogs, websites and press to assess the 
threat levels to our operations.  

� The Trustees recognised the threat posed by Brexit and ensured suitable funds were remitted to Tanzania in advance of 
the referendum outcome such that the Charities cash position was somewhat insulated from fluctuations in the 
currency markets.  

� The Trustees recognise the complexities of the local political situations, the high turnover of staff in the different 
departments within the Town Council and the need to work at all levels of community to ensure continuity.  

 

 
Project policy and monitoring achievement 

Our projects are categorised into Education and Entrepreneurship. 

Our Education programme targets each school’s specific needs as determined in collaboration with schools’ development 
committees and other stakeholders. 

We support local community members’ entrepreneurial initiatives by providing training to address skills gaps and offering 
financial support in the form of microloans. 

All projects must be submitted using our template Project Proposal form. This form asks: 

� What is the need for the project? 

� What are aims of the project – what does success look like to different people? 

� Who are the main beneficiaries? 
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� How can the project be made sustainable? 

� What capacities and/or resources are needed to ensure a smooth exit from the project? 

� Who has been involved in the consultation? 

� What are the interventions? 

� What is the budget? 

� What are the hurdles to success? 

� What are the risks? 

� What are the Key Performance Indicators (KPI’s)? 

� Who will be conducting the monitoring and evaluation? 

� What is the timescale? 

� How does the project help us achieve our vision? 

This information is then used by the Director of Operations (and the Trustees if required) to assess the project feasibility and 
provide authorisation to proceed. 

LTT have developed a structured exit process which enables a planned and timely exit from each project based on its progress 
and merits.   

� Capital investment in a project ends when the project is able to meet the on-going maintenance costs of the capital 
investment.  

� Capacity investment ends when the stakeholders are able to manage the project successfully and, where necessary, 
report back to the community 

In the event that LTT determine that the project is not being run as agreed by the stakeholders and after suitable consultation 
no changes are made, LTT reserves the right to withdraw from a project. 

LTT provides continuous monitoring and evaluation through regular formal and informal meetings were progress is reviewed 
and discussed and where necessary scope changes and variations are agreed. This participatory approach engages with the 
community and allows all stakeholders to learn throughout the process.  
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Our review of the year charts our progress per project in schools and community settings. Our Education and Entrepreneurship Programmes span both types of setting in an integrated 
approach which aims to increase the educational capacity of people and institutions, whilst simultaneously fostering a culture of entrepreneurship and increasing the opportunities and 
support for sustainable income generation. We have categorised each project against the relevant UN sustainable development goals.

LTT believes that recognition, transparency and openness about the challenges we face in the field and as an organisation are a vital part of our monitoring, evaluation and learning process 
and that this approach is key to building honest, healthy, long term dialogue with our donors.

LTT believes in developing the knowledge and skills of its team and the MCDO team in Tanzania. The UK team attended workshops and seminars relating to fundraising and monitoring, 
evaluation and learning, while the Tanzanian team attended a training at Sokoine University of Agriculture, the demonstration farm at Sustainable Agriculture Tanzania’s (SAT) and with 
Fundaçion Paraguay who specialise is self-sustaining schools, and attended additional farmer training at Sevia demonstration gardens.

Sustainable Development Goals

Please note that in this report we will be using graphics related to the Sustainable Development Goals (SDGs) of which there are 17. These goals have been built upon the 8 Millennium 
Development Goals (MDGs) that were established in 2000 and had hoped to be achieved by 2015. The new SDGs are broader, address the root causes of poverty and the universal need for 
development that works for all people. Each Goal has a range of targets within it which LTT adheres to; however it is important to state that LTT’s projects do not have the funding to address 
ALL of the targets within each Goal but will seek to address at least one of those targets. We have used the appropriate icon to identify the Goal each project associates with.

End poverty in all 
its forms 
everywhere

Achieve gender 
equality and 
empower all 
women and girls

Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation and 
halt biodiversity loss

End hunger, achieve 
food security and 
improve nutrition and 
promote sustainable 
agriculture

Ensure availability and 
sustainable 
management of water 
and sanitation for all

Ensure healthy lives and 
promote well-being for all 
at all ages

Ensure access to 
affordable, reliable, 
sustainable and modern 
energy for all

Ensure inclusive and equitable 
quality edutation and promote 
lifelong learning opportunities 
for all

Promote sustained, inclusive 
and sustainable economic 
growth, full and productive 
employment and decent work 
for all

ZERO
HUNGER2

CLEAN WATER
AND SANITATION6

QUALITY
EDUCATION4

GENDER
EQUALITY5
=

DECENT WORK AND
ECONOMIC GROWTH8

LIFE
ON LAND15

SUSTAINABLE AND
CLEAN ENERGY7
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Building and renovating classrooms, libraries and support spaces at primary schools
Impact to date:
37 classrooms; 3 libraries, 10 teachers offices, 5 teachers houses; 5 store rooms, 1 dormitory

Schools

Aims
To improve the educational environment of primary schools.

Achievements Challenges

Project:
Books
Impact to date:
Provided over 5,000 text and refernce books

Aims
To ensure that all schools have a book ratio of 1 book to 3 students 
for each year group and each subject.

Achievements Challenges

Malangi – To complete the building of two houses for teachers, 
complete with rainwater harvesting systems and to build from 
scratch toilet and shower facilities; this will provide accommodation 
for two teachers as well as temporary accommodation for teams of 
volunteers who will come and help on future construction projects.  
In addition LTT aim to demolish 2 dangerous classrooms, store room 
and head master’s office and build 2 new classrooms and a large 
teachers’ office with a metal framed roof. Relocating the teachers 
will enable phase two to be undertaken in 2016/17 
Managhat – LTT aimed to use a small team of volunteers to lay a 
floor in the multipurpose room.
Maisaka – To complete the renovation of two classrooms to move 
students out of dangerous classrooms

Hangoni – To add  a new kindergarten

A new floor was added to the multipurpose room and some of 
the walls were plastered.
One of the two classrooms was completed.

Negotiations have commenced, community contributions 
agreed and the foundations have been started

Waangwaray, Managhat and Sinai had achieved this target but 
as the schools grow the ratio deteriorates. This needs to be 
reviewed in 2016/7. 
Malangi school had a contribution of 600 text books.

Government have been issuing new books to schools 
and so we are waiting for that process to finish enabling 
us to re-evaluate.

The teachers’ houses were successfully completed with 
toilets and showers attached. The dangerous classrooms, 
store and head teachers office was demolished and the old 
roofing sheets sold to the community, funds used to contrib-
ute to costs. Two new classrooms and a teachers’ office were 
built with a metal framed roof and the teachers moved in. 
The community contributed foundations, stones and bricks to 
these projects

Interference from the town council officers slowed the 
process and added extra cost

The water problems had not at that time been resolved 
which made the process slower.

Getting funding for both classrooms.

Political interference at Presidential level due to 
statement that community no longer need to pay 
teachers for school related costs. Problem overcome

QUALITY
EDUCATION4

QUALITY
EDUCATION4

9



Livingstone Tanzania Trust 
Annual Report and Financial Statements 

10 

Project: 
English Language Teacher Training 
Impact to date: 
32 teachers have engaged with the training programme 

Aims Achievements Challenges 
To enhance the English language skills of the teachers. The teachers at Hangoni enjoyed their lessons and asked for 

10 more to be developed to tackle issues they felt were 
important, which we did. The teachers who were average and 
good at English improved their language skills and those for 
whom English was a struggle, it remained a struggle. The pilot 
in on-going and has been started at Sinai, but local school 
management hindered progress.   

Finding teachers with the ability and willingness to run 
the 30 week training programme and reducing the 
paper based learning. 

Project: 
Energy Efficient Kitchens 
Impact to date: 
We have built 6 industrial fuel efficient stoves and  provided community training  for 50+ domestic stoves 

Aims Achievements Challenges 
To reduce the consumption of fuelwood and thereby slow down 
deforestation. 
Waangwaray/Sinai/Malangi/FT Sumaye and Kwaraa schools to 
continue to use their fuel efficient stoves 
Managhat uses its biogas 

Waangwaray/Sinai/Malangi/FT Sumaye and Kwaraa schools 
achieving 50% reduction in the use of firewood  
Managhat a 100% reduction 

On-going maintenance of the stoves as they are 
heavily used. 
Ensuring the bio digester is continually fed with waste 

Project: 
Healthy Meals 
Impact to date: 
Our intervention has led to approximately 1,400 meals being eaten at schools every day 

Aims Achievements Challenges 
To ensure that all the schools we work with provide a healthy 
lunch time meal. 

Towards the end of the year the school meals programme 
was threatened by political interference. However, all schools 
have successfully adopted a work-around strategy with the 
exception of Sinai. 

The Sinai feeding programme has faltered and they 
are struggling to repay the programme loan, this is 
being closely monitored. 
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Project: 
WASH (Water, Sanitation & Hygiene) 
Impact to date: 
We have built and renovated 10 toilet blocks for students and teachers; brought water to 4 schools; provided 
hand washing training at 3 schools (1800 students)  
Aims Achievements Challenges 
To provide access to, or improved security for, water at primary 
schools. 

  

Managhat – To survey the land, drill a borehole to provide improved 
water security  

The survey and drilling was successful and a pump purchased. 
A water stand was built to carry 15,000 litres of water. A 
gravity fed irrigation system provides water to the cows and 
the fodder garden (ensuring cows are watered for the biogas 
project), the kitchen, the toilets, the market garden, the 
teachers’ houses and the school needs. Improves water 
security achieved. 

Community is using the water at weekends. Added 
security measures had to be taken to ensure supply is 
protected. 
 

Malangi - To survey the land, drill a borehole, install a pump and 
provide the school with water security. 
 

The land was surveyed and a borehole drilled to 170m 
however insufficient water was found and the project called 
off. With half the budget spent the remaining funds were 
spent on rainwater harvesting. THE school has some water 
but no security.  

Malangi - The World Bank Water Project continues to 
fail to provide water despite pumps and taps being 
installed at the school. Future projects require water 
to be delivered which adds to the construction costs. 

Sinai – To further improve water security by connecting the school 
to the BAWASA water grid 
Waangwaray – To monitor its water security (community tap plus 
borehole) 

This was achieved and while the water is the most expensive 
option is can be used as a back-up. 
No problems with the water 

 

To provide hygienic and suitable toilet facilities while also training 
young people to use the toilets safely. 

  

Waangwaray – To build a water stand and connect to taps at a hand 
washing facility outside the toilets. 

The water stand was built and the water tank connected to 
the community water supply.  

Waangwaray – The water run off was ill-considered 
and work needs to be taken to address it.  

Malangi – to work with the community to get their agreement to 
build new toilets for students and teachers. 

The community have agreed to make their contributions to 
the toilet project. 

Political interference at Presidential level has 
complicated the process of community participation. 
New negotiations have started 
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Project: 
Agriculture and Animal Husbandry 
Impact so far: 
Market gardens at 6 schools; livestock projects at 2 schools 

 
Aims Achievements Challenges 
To develop a school income generation programme that is both 
educational and profitable which can contribute to the school’s 
maintenance costs. This forms a key part of LTT’s school exit 
strategy.  

  

Managhat – To develop the land around the biogas cowshed to 
provide year-round supply of nutritious grasses and other fodder for 
the cows to optimise milk production and cover the costs of running 
the project; to redevelop the market garden and protect it from 
theft by local livestock. 

The cow sheds were finished and the surrounding land 
allocated to the feeding of the cows which benefited from 
the biogas slurry. The first harvest was very successful: the 
land is growing vegetables, which is paving the way for 
assorted grasses. The market garden has been fenced in and 
is now flourishing. Success was market by a visit from the 
Freedom Torch. 

The local livestock kept destroying the living fence and 
eating the vegetables, LTT built a formal mesh wire 
fence to protect the project. Monitoring the income 
and expenditure of the different farming areas to 
measure financial performance.  

Waangwaray – To monitor market garden and livestock as the 
school progresses towards the exit strategy  

The farm is going well, The death of one cow impacted on the 
farms income generation potential. 

The teachers’ participation levels are low and this 
needs to be addressed. 

Sinai – To monitor cassava and market gardens progress as the 
school progresses towards the exit strategy 

The school market gardens are doing well but the cassava 
garden was not fully planted and so the yield will be small. 

The teachers’ participation levels are disappointingly 
low and this needed to be addressed.  

Malangi – To investigate ways to establish a market garden 
 

A small area was set aside to grow bananas and beans and 
this was hugely successful.  

Water continues to be a problem. 
 

Maisaka – To develop a small market garden This has not been achieved as the classrooms with their 
rainwater harvesting systems have not been completed yet. 
Target 2016/7 

Funding has now been secured 

Project: 
Entrepreneurship training 
Impact so far: 
120 students are learning transferable entrepreneurial skills. 

 
Aims Achievements Challenges 
To provide young people (age 12-13) with transferable business 
skills and stimulate enterprise 

  

Waangwaray – Chicken project 
 
 

Waangwaray – The chicken project is progressing The 
engagement level of the students is encouraging. 
 

Local weather has affected egg production. Local 
breeds are not great layers so different breeds have 
been sourced. Availability is low so progress slower 
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 than expected. Marketing of eggs needs to be 
improved.  

Managhat – Vegetable garden project Managhat – The vegetable growing is going well (see above). 
The project started later and there is no feedback on student 
training at this time. The Head Teacher has entered this 
project into a Pan African competition. 

 

Project: 
Girl Guides 
Impact so far: 
The group has approximately 120 girls who are engaging in different leaning and development activities  

 
Aims Achievements Challenges 
To assist in the development and expansion of the Manyara Girl 
Guides (GG’s). 
To assist the GG’s with an income generation project so that they 
can cover their running costs independently and run training camps.  

 
 
LTT donated funds to the GG’s to assist them with uniforms 
for their new members. 
LTT provided the group an interest free loan to establish an 
income generation project (rabbit breeding) and agreed for 
the project to be situated on MCDO land to reduce security 
costs. The hutches were built and approved by the hosting 
organisation and the Leaders all received training in rabbit 
husbandry. 

 
 
The rabbits are breeding but the first round of kittens 
was fewer than hoped for, with two does not getting 
pregnant. This will slow down the income generation 
and impact on cash flow. 

Consultation: 
IT development in schools 
Impact so far: 
4 schools now have a satellite dish and access to the internet and the teachers have access to computers and projection equipment 

 
Aims Achievements Challenges 
To explore the potential of introducing IT learning into the both 
primary and secondary schools 

  

Primary Schools – Tablets with assorted maths apps were introduce 
to the teachers to determine whether they thought they would be a 
useful tool for student learning  

Tablets were well received and the different apps tested with 
various levels of success. 
 

LTT lacked the resources to take the consultation to 
the next level. LTT would like to consider this project 
in the future 

Secondary Schools – Tablets and a Raspberry Pi hosting RACHEL (a 
database of educational material) were made available to 2 schools 
to determine whether the teachers would find them useful for 
teaching material and the students find them useful for research. 

The tablets and access to RACHEL through the Raspberry Pi 
were well received by the teachers who acknowledged that 
both they and the students would enjoy access to knowledge. 
 

This project was superseded by events – see below 
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Satellite Dishes and the Internet – LTT applied for Satellite dishes for 
5 schools so that the schools could benefit from access a vast array 
of knowledge. 

4 schools had the dishes successful installed. A separate NGO 
with IT capability provided IT equipment and training to the 
teachers. With LTT’s Raspberry Pi and tablets no longer 
needed we withdrew from the IT project. 

LTT tried to engage with IT NGO but their remit was 
strictly install, train and leave with no follow up or 
consideration to running costs and further support. 

 
Community 
 

Project: 
Smallholder Farmer Training 
Impact so far: 
75 farmers have been training and have joined the Saving and loan 
scheme  
Aims Achievements Challenges 
To provide farmers with capacity training and financial support to 
assist them diversify their crops/livestock and improve income 
security. 
Managhat - To expand agricultural training and loans programme 
from the original 25 farmers to 75 farmers, by providing peer to peer 
training to 50 new farmers; to continue to monitor planned 
production against actual progress; to ensure the new farmers 
receive health and well-being training to enhance their 
understanding of the need for the new crops; to teach organic soil 
management and pest control and reduce the reliance on chemicals 

 
 
 
50 new farmers joined the scheme and received peer to peer 
training. Each of the new farmers submitted their annual 
farming plans and received a loan. All the farmers attended 
the health and well-being training. 
The original 25 farmers reported that they had generated an 
average of 19% growth at the end of the second year of their 
training, in spite of poor rains and poor harvests locally. This 
was due to successful crop diversification strategies. 

 
 
 
Not all of the new farmers learnt all of the lessons 
taught, resulting in the need for additional lessons 
from MCDO’s agricultural officer. MCDO resources are 
being tested with so many projects so an additional 
member of the team was brought into assist and take 
over the community focused projects. 

Project: 
Livestock and Agriculture 
Impact so far: 
4 students are receiving training to help expand the programme 

 
Aims Achievements Challenges 
To provide the community with dedicated Agricultural Extension 
Officers to enable more bespoke training. 
To train 4 students in Livestock and Agriculture for Livestock to 
enable LTT to expand our Agricultural Programme. 
 

 
 
The students are continuing their studies in preparation for 
joining the MCDO team and providing livestock 
demonstration training in 2016/17. These new Agricultural 

 
 
To fund the resources needed to provide the 
community focused training 
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 Extension Officers will be “home grown experts” from within 
their communities and will provide agricultural training 
within a community setting across all aspects of agriculture. 

Project: 
Urban Edible Gardens 
Impact so far: 
3 households have been trained in one community and 12 households 
have visited, learnt and copied on their own accord.  
Aims Achievements Challenges 
To replicate our urban edible garden at homes around Babati and 
inspire others to replicate.  
To establish demonstration gardens in Waangwaray, Sawe, Maisaka 
and Malangi Communities and provide training on how to grow 
vegetables and a workshop on health and well-being.  

 
 
3 gardens were established in Mruki (near Maisaka) and 
training provided. Within 8 months, 10 households had 
copied the progress and the 3 original had applied for a loan 
to connect to water so that they could expand what they are 
doing into a market garden business with planned profits of 
£500 per year. 

 
 
Raising funds for this project was slow allowing us to 
start the project on just one community. Access to 
water limits the extent to which the project can be 
replicated.  

Project: 
Micro Loans and Business Support 
Impact so far: 
We have 136 people participating in a loans and saving programme  

 
Aims Achievements Challenges 
To provide members of CBO’s with business training and micro-
loans to enable them to establish small businesses.  

 
 

 
 
 

To provide loans through CBOs to people and teachers in the 
Waangwaray and Sawe/Sinai Communities 

A new team joined the Waangwaray group last year, a subset 
from “Mandazi Corner”. This team are more focused on their 
savings and repayments are made on time.  

Too many Waangwaray loans are in the stone crushing 
business which is environmentally unsound and 
increasingly hazardous. LTT need to tread carefully 
and develop an exit strategy for this.  
Some of the community struggled to contribute to the 
saving scheme which reduces the sustainability of the 
project. This is under review. 

To continue to be a customer for the Sawe Soap Project Women’s 
Group and to work with them to expand their business. 

We continue to support the group by buy all our soap from 
them. 

Labelling issues continue to be a problem for the 
group which prevents them from selling outside their 
community. 



Livingstone Tanzania Trust 
Annual Report and Financial Statements 

 

16 

Project: 
Sponsored Students and Teachers 
Impact so far: 
1 deaf child 9 other students are getting an education that they would never have had. 3 Kindergarten teachers are being 
sponsored  
Aims Achievements Challenges 
To support the education of selected students from primary school 
through to University and to partially support the salaries of 
kindergarten teachers  
 

10 students including 1 deaf student are currently being 
supported. 
3 Kindergarten teachers are being supported. 

Ongoing funding. 
Kindergarten teachers are now totally reliant on us 
following recent political changes. 
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Case Study – Rosina Basel – Farmer Training Project 

Rosina lives with her elderly husband in a small house on the upper plain of Managhat, 3 km from the nearest tap. 
She is a kind and warm hearted woman who seems to never sit still. Her cheery disposition changes rapidly when 
she talks about the previous year. She had planted in December 2014 and January 2015 and her crops were doing 
well, they were 5-foot-tall when the rains did not arrive and the heat intensified. It broke her heart to watch them 
slowly wither and die. She says if they had been planted later and were just 3-foot-tall when the rains failed then 
maybe they would have survived and produced a harvest. Luck, she says, played a very big part, “some farmers still 
had a harvest but many lost everything….this February (2016) has been much better as you can see from the maize 
around us but it has been 3 days since the (light) rains came and if it does not arrive soon more maize might be lost 
this year for some farmers. I am lucky this year because my maize is already mature, it still needs to dry but I am 
confident I will get 100% of my crop”.  

Rosina gets milk from a goat; she had hoped for 8 months of milk but got only 4 because the goat fell pregnant 
again. The kid she has she hopes will produce milk in June, which she will need because the newly pregnant mother 
goat died from a snake bite. She sold the other goat she had to cover her cash flow problems. 

Rosina has grown vegetables such as carrots, tomatoes, and assorted greens, but this is for family consumption. She 
would like to scale up but the problem is water, 3km is too far to be walking back and forth to all day, she does 2 
trips already for domestic needs.  

Rosina has planted cassava, again, mostly for home consumption but she has sold some and will sell more in 2016.  

Rosina has 3 pomegranate trees, one is mature and produces fruit, and the other 2 trees ought to produce fruit next 
year. Rosina’s avocado tree is straining with fruit, her orange/lemon tree is doing well (a result of budding) and the 
papaya and banana trees will provide fruit this year. The timber trees she planted last year are 15-foot-tall already 
and she plans to plant more – this is for selling in the community. 

Rosina has excelled in her intercropping with cassava, beans, chillies, tomatoes and fruit trees.  

Rosina made a loss of TSH 322,000 (£120) on her staples this year but because of her diversification she was able to 
still make a profit, albeit a small one from her other agricultural activities. She has supplemented her life this year 
through her successful door to door selling of bananas.  
 
 

 
Financial review 

LTT’s policy is to only remit funds for a project once all the costs have been fundraised. The means that some capital investment 
projects start fundraising 12-18 months prior to commencement, this requires funds to be carried forward from one year to the 
next. The Trustees agreed this policy in order to manage expectations in both the UK and Tanzania and only to commit to 
projects that can be completed; this has created a momentum of trust in our work.  

The Trustees also recognise that a well-run charitable organisation must set aside a portion of its funds for administrative 
fundraising and governance costs 

The Trustees are mindful at all times of the need to keep these costs under control and wherever possible to take advantage of 
volunteering or pro bono activities through which services and skills of an equal or better quality can be accessed for little or no 
cost.  The key metrics which the Trustees monitor in this regard are: 

� Fundraising costs as a percentage of funds raised; 

� Total non-project expenditure as a percentage of total expenditure; 

� The percentage of non-project expenditure funded by Gift Aid. 

Total expenditure for 2015/16 amounted to £155,227 (2014/15: £142,078).  

Total project expenditure of £136,795 was spent, 23.4% was spent on providing community focused projects and 76.6% was 
spent on education focused projects as set out in our “review of achievements and performance”.  The balance will inevitably 
vary period on period as a result of the differing levels of progress on each initiative, the overall timeframe of the programme 
and other factors such as need for capacity building or capital investment.  The key metrics for the Trustees is the measurement 
of progress on each project as described above in “monitoring achievement” and delivery of those projects in accordance with 
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the budget underlying the initial project approval process. The Trustees receive periodic reports of progress against these 
metrics. 

Total non-project expenditure of £16,632 (2014/15: £12,555) amounting to 10.8% of total costs (excluding governance) 
(2014/2015: 8.8%).  In assessing the level of non-project expenditure, the Trustees are inevitably required to make estimates as 
to how certain costs are allocated between project and non-project expenditure. The key assumptions which are made in 
arriving at this KPI is that non-project activities include all support costs plus 20% of the staff costs. The Trustees are satisfied 
that these assumptions have been applied. Of the non-project expenditure, 35% was covered by gift aid (2014/15: 41%).  As a 
result, only £10,826 (2014/15: £7,412) of funds raised from the other sources set out above was required to be used for non-
project expenditure –  92% of income once gift aid has been removed, was spent on projects and 8% of administration`.    

As noted above, fundraising costs increased during 2014/15 following a decision from the trustees to invest in this area.  
Absolute costs in relation to our fundraising resources were £12,005 (2014/15: £7,154) amounting to 8.3% of the income raised 
in the period. The Trustees consider this level of expenditure to be appropriate for LTT and note that it is broadly consistent with 
the publicly available information of a number of well-known charities in the UK. 

LTT draws its income from a variety of sources including income from applications to Charitable Trusts, Corporate fundraising, 
individual donations and schools volunteering.  The mix of fundraising varies from year to year, however, LTT’s strategy is to 
maximise its income generation by accessing a dedicated fundraiser while also ensuring it maintains a diverse income base to 
avoid over-reliance on any one source of income. 

Analysis of income 

 
The Trustees consider that the decision to invest in specialist fundraising capacity for LTT is delivering positive results with an 
overall increase in income from grant raising bodies without the need for the Director of Operations to be involved in the 
detailed grant applications and in identifying income opportunities.  Even once the cost of this resource is considered, income 
from grant raising bodies net of those costs has increased from just over £40,000 in the year ended 31 March 2014 to over 
£80,000 in the current year. 

The Trustees acknowledge the reductions in income from Schools Volunteering, Corporate Donations and Miscellaneous 
income. Developing a system whereby each school visits us every 2 years is providing successful with many repeat schools, 
however one school failed to drum up enough interest and this resulted in a school not coming out. In addition, there was an 
unexpected match funding from a school in 2014/5. The fall in corporate funding was caused by the donor keeping hold of the 
funds rather than passing them over. The higher than normal Misc. income came from an award we won from Teach a man to 
fish.  

The Trustees remain very aware that the economic climate for charitable donations and fundraising remains challenging.  They 
consider this risk is adequately managed given the Trustees’ cautious philosophy with regard to LTT’s reserves. 
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Reserves policy 

The Trustees’ philosophy in relation to LTT’s reserves is that once a commitment is made to communities, every effort must to  
be made to ensure that LTT do not join the ranks of NGO’s who fail to see the projects through to their conclusions and 
beyond.  As a result, LTT’s Reserves Policy is designed to allow the Trustees flexibility and discretion to respond to unforeseen 
circumstances beyond their control in delivering on LTT’s commitments.  

In practice this means holding cash balances which, while unrestricted under the terms of the funds originally raised, are 
earmarked by the Trustees based on their experience and the recommendations of the Director Operations for existing project 
commitments in future periods including a contingency for risk. 

At 31 March 2016, formally restricted funds amount to £35,252 (2015: £50,731). 
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Plans for the future 

 
Our target for the next 1-5 years is to complete all planned capital investments in our existing partner schools, establish partnerships with new community schools and to expand the reach of 
our entrepreneurship training and micro-loans opportunities within our existing partner communities.  

We are aiming to scale up entrepreneurship training at schools; achieve a text book ratio across our partner schools of 1 book per 3 children per subject per year; develop sustainable, profit-
generating schemes to support school maintenance; continue to empower women and girls to address institutionalised gender disparity issues; explore the options for a youth training and 
development programme; and execute exit strategies with some partner schools. 

To achieve our expansion plans the Trustees intend to: - 

x Recruit new Trustees with specific skill sets 

x Promote our part time Projects Assistant to a full time position as Community Development Manager and for the role to focus on improved community participation in project 
development, implementation, monitoring, evaluation and learning 

x Establish internal focus groups and engage with external experts to assist with specific project development. 

In addition LTT Trustees have asked the Director of MCDO to review its operational structure to ensure that they have the right team and resources to develop, deliver, monitor, evaluation 
and learn from additional project and to identify any training that the existing team might need.  

Schools 
 

Project:  
Building and Renovating Classrooms, Libraries and Support Spaces at primary Schools  

  
Aims Challenges and current status 
To improve the educational environment of schools  
Malangi – To complete the renovation of the 8 remaining classrooms, tuning one into a library 
and building a new head teacher office.  

This is mostly already funded from 2015/16 fund raising activities  

Managhat – Complete the multipurpose classroom and to add one new floor to a classroom; 
to renovate 3 teachers houses adding toilets, shower, kitchens and storerooms 

Funded by volunteers (October 2016) 
 

Sawe – to complete 3 classrooms and a toilet block by 1.12.17 and thereafter adding two 
classrooms and a teachers’ office/store each year thereafter; to develop an income generation 
scheme for the school. 

To develop a fundraising strategy and attract donors to start the building process with this 
new partner community school  
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Waangwaray – To build 2 new classrooms to deal with the increased demand for space. To find donors for this capital investment programme 
Sinai – To advance the exit strategy from this school subject to their probation.  
Maisaka – to complete the renovation of the remaining classroom and ensure rainwater 
harvesting system is connected. 

To successfully close the teachers’ loans programmes (November 2016). 
This project in underway due to be completed August 2016 

Project: 
Books 

   

Aims Challenges and current status 

To ensure that all schools have a book ratio of 1 book per 3 students for each year group and 
each subject 

All the schools will be asked to conduct an audit of their books and submit their requirements 

Project:  
Energy Efficient Kitchens 
 

 

Aims Challenges and current status 
To reduce the consumption of fuelwood and thereby slow down deforestation. 
Malangi - To build a new kitchen with fuel efficient stoves 
Sawe – To build a new kitchen with fuel efficient stoves 

 
Malangi - This is mostly already funded from 2015/16 fund raising activities. 
Sawe – To develop a fundraising strategy to start the building process in 2017/18  

Project:  
Healthy Meals 
 

 

Aims Challenges and current status 

To ensure that all the schools we work with provide a healthy lunchtime meal. The Sinai community appear to be problematic with their contributions. We will take a long 
term view in November 2016 
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Project: 
WASH (Water, Sanitation & Hygiene) 
 

 

Aims Challenges and current status 
To provide access to, or improved security for, water at primary schools. 
Malangi - LTT aim to apply pressure on the authorities to address the pledges made by the 
World Bank Water Project; LTT aim to establish a portable rainwater harvesting system to 
increase the potential catchment area of rainfall. 
Maisaka – to add rainwater harvesting to the newly renovated classrooms and install 10,000 
litre water storage capacity. 
To provide hygienic and suitable toilet facilities while also training young people to use the 
toilet safely 
Malangi – To build new staff and student toilets with ample space for showering. Each with 
their own hand basins for washing hands and clothes. The female toilets will also have a “post 
box” facility connected to an incinerator that can daily burn any discarded sanitary products. 
This aims to be the first of its kind in Babati and therefore will act as a model toilet, the designs 
of which can be used at other schools across the Town/Region/District. This will be a major 
step in reducing older girls from missing out on education during their menses. 
Sawe - To build new staff and student toilets with ample space for showering. Each with their 
own hand basins for washing hands and clothes. The female toilets will also have a “post box” 
facility connected to an incinerator that can daily burn any discarded sanitary products. 
Waangwaray, Sinai and Managhat - to provide incinerators at female toilets. 
All Schools – To provide refresher hand washing training at all schools to ensure that all 
students understand the importance of washing their hands, when to wash them and to 
ensure each school has the facility to do so. 

 
The chain of communication is often shielded; the concept for the rainwater harvesting system 
is simple but we need to find a designer to draw it and a welder who can create what is 
needed will be 
This work is due to be completed in August 2016 
 
 
 
This is mostly already funded from 2015/16 fund raising activities  
 
 
 
 
 
To develop a fundraising strategy to start the building process in 2017/18 
 
 
Waangwaray, Sinai and Managhat – funding required 
All Schools – to train MCDO to deliver the training and to gain funding for their time and costs 
 
 

Project:  
Agriculture and Animal Husbandry 
 

 

Aims Challenges and current status 
To develop a school income generation programme that is both educational and profitable 
which can contribute to the school’s maintenance costs. This forms a key part of LTT’s school 
exit strategy. 

 
 
 



Livingstone Tanzania Trust 
Annual Report and Financial Statements 

 

23 

Malangi - To build a fenced in demonstration centre for growing vegetables and a rainwater 
harvesting system 
Waangwaray – To improve the cow sheds and add new cows and provide training to the 
community on how to provide quality zero grazing systems 
Managhat – to enhance the fodder growing gardens to improve milk yields; to develop a 
chicken/egg business 
Waangwaray – to continue to monitor the progress to determine the proximity to engaging 
the exit strategy 
Sinai - to continue to monitor the progress to determine the proximity to engaging the exit 
strategy 
Maisaka – to monitor the progress of their market garden 

Funding achieved for this. The designs for the extended rainwater harvesting system need 
drawing and building support 
The construction is funded already but we need funds for more 3 cows 
 
Building the cop, fence and roofing to contain and protect the chickens 
 
 

Project: 
Entrepreneurship Training 
 

 
Aims Challenges and current status 
To provide young people (aged 12-13) with transferable business skill and stimulate 
enterprise. 
Managhat – LTT aim to continue with the vegetable garden add chickens to the 
entrepreneurship programme alongside the vegetable growing 
Waangwaray – This project will continue to grow steadily  
Other schools – Other ideas for enterprising training will be developed suited to each schools 
environment 

 
 
To incorporate key learnings from this project at Waangwaray. 
 
To enhance the stock of chickens in time with the development of new markets 
Other Schools – identifying local resources and local markets that can be exploited for learning 
opportunities 

Project: 
Girl Guides 

 
Aims Challenges and current status 
We aim to assist the development and expansion of the Manyara Girl Guides (GG). 
General Income Generation - We aim to continue supporting the Girl Guides with their rabbits 
and the cash flow issues they will face until the first revenue comes in. 
Income Generation at FS Sumaye Secondary School - LTT will support a small expansion of the 
GG team at this school in time for their visitors in Summer 2017 
LTT is negotiating with a UK school to come to Babati as volunteers (June 2017) to work with 

 
 
Income here will be slower than planned if the status quo is maintained and this will impact on 
cash flow requiring further financial support. 
 
Funding requirement to undertake the research and to develop a programme.  
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local women and girls on issues that affect women globally 
Develop a 1000 days’ health and nutrition awareness programme. 

 
LTT is seeking technical assistance in developing this programme 

 

Community 
 
 

Project:  
Smallholder Farmer Training 
 

 
Aims Challenges and current status 
To provide farmers with capacity training and financial support to assist them diversify their 
crops/livestock and improve income security. 
Malangi - LTT aim to add a further 50 farmers to the agricultural training programme in 
Managhat each year until all of those in the community who want training have received it 
 
 

 
 
Data collection and timely analysis for the increasing numbers of farmers will be problematic if 
we continue in the same fashion. There is a need to adopt a technological solution to the 
problem. DataWinners have been contacted and discussions are underway with them to use 
SMS as a system of collecting data. All will need training on whatever route is taken.  

Waangwaray and Malangi – LTT aim to establish vegetable and livestock training centres at 
each community to provide training to local farmers so that they might develop stronger skills 
in animal husbandry, leading to healthier animals and higher yields for farmers 

Training of that many farmers each year will require additional resources. LTT have been 
training 4 students in Livestock and Agriculture for Livestock to be able to join the team and 
provide this level of support. 

Managhat - To support the establishment of a community cow pyramid scheme in the 
Managhat community. The scheme will start with 10 cows loaned to community members and 
has the potential to create a long term sustainable income of £30,000 per year from a herd of 
90+ zero grazed cows in 12+ years’ time.  

Seeking funding for this programme 
 

Malangi – to investigate the potential for pig breed business Some breeding of pigs is being undertaken, further exploration is required. 
Project: 
Urban Edible Gardens 
 

 
Aims Challenges and current status 
To replicate our urban edible garden at homes around Babati and inspire others to replicate. 
Mruki - To see the existing communities reach their target of training 30 other households  
Gendi and Sawe - To expand this programme into these two new communities 
 

 
 
Gendi and Sawe – Water will be a challenging factor and new ideas for overcoming that 
problem need to be explored 
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Project: 
Micro Loans and Business Support 
 

 
Aims Challenges and current status 
To provide members of CBO’s with business training and micro-loans to enable them to 
establish small businesses.  
To provide loans through CBOs to people and teachers in the Waangwaray and Sawe/Sinai 
Communities and reminding them that this is the final year of the project for most of them.  

 
 
To start to exit from some of the loans 
To assist the quarry workers find alternate sources of income.   

Project: 
Sponsored Students and Teachers 

 
Aims Challenges and current status 
To support the education of selected students from primary school through to University 
and to partially support the salaries of kindergarten teachers  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On-going funding as the students’ progress to more expensive education 
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Consultation : 
Youth Development and Training 
 

 
Aims Challenges and current status 
To work with the Town Education Department to address the vocational training and life 
skills training of the young people not in formal education. 

This project is still in the conceptual research and consultation phase. LTT have been in 
meetings with the Town Director and the Town Education Officer who have asked for our 
assistance/support no this project. LTT will meet with an ex-UNICEF Youth development officer 
to determine a path to ensure that the young are well cared for.   

Consultation: 
Menstrual Hygiene Management (MHM) 

 
Aims Challenges and current status 
To provide MHM workshops for boys and girls in primary and secondary schools and to 
women’s groups across Babati. 

To undertake a baseline survey and establish an understanding of the issues that will be faced 
in order that consideration can be given to the development of a programme that tackles all of 
the issues raised in the baseline survey. This is likely to include existing practices, different 
cultural taboos and traditional beliefs.  




















