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We may not be able to change the world, but we are 
helping them change their world. 

 
Lorna, a Quest Overseas volunteer and daughter of a donor, sits with her new friends at the presentation of the winners of the 
monthly reading competition, a small programme designed to encourage students gain confidence in reading English. 

Poverty is a complex web. 
The Livingstone Tanzania Trust understand that poverty is not a single 
solution problem but a complex web of interconnecting issues at whose 
heart is food insecurity, poor health and lack of education culminating in 
a poor lifestyle. To tackle just one of these issues without tackling the 
others will never result in poverty being alleviated. We believe that all 
must be tackled at the same time with a more holistic approach. It is for 
this reason that we, in partnership with the community, have designed 
and developed a number of different yet targeted education and lifestyle 
altering projects that can bring about real, sustainable and positive 
changes to the lives of the people we are working with. The schools act  

as the hub and our projects radiate out into the community with parent income generation, capacity building and 
health training programmes and of course child education. This community focused approach encourages the groups 
to be self forming and eventually self supporting. 
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Kindergarten - Changing Young Lives 
Early learning is hugely important for developing young minds and whilst Tanzania does not yet have a compulsory 
kindergarten program, kindergartens (5-6 year olds) are becoming more popular. For the past few years the Sinai 
Primary School’s kindergarten has been housed in a dilapidated and dangerous classroom, but last summer we 
knocked it down and rebuilt it from the foundations up.   The Transformation is now complete, we have created a 
safe, modern and model kindergarten where up to 96 children can sit in groups at tables rather than stand at desks. 

 

 

Jane worked with the teachers for a week to see how they teach and ended the week by offering some simple advice 
on how they might start to focus on child centred learning. The great news is Jane will be working with us to develop 
a teacher training program that other teachers can pick up when they come to visit and we already have a team 
planning a trip for this summer from The Holy Trinity School, London.  

 

Teacher Training 
The English classes that we fund each week for the English Teachers are still 
going strong and are attended by teachers from over seven different primary 
schools. This means that over 4500 students are benefiting from improved 
teaching. We will be adopting student centred learning here as well, so that the 
teachers can see the benefits of using this style and take it back with them to 
their schools. 

They have new text books, toys and other brightly coloured learning materials and our very 
own version of an interactive wall.  On opening day we were visited by other kindergarten 
teachers who have seen how they can start to transform their own kindergartens with 
some simple ideas. While our kindergarten might be the best in the Manyara Region, we 
are still sadly struggling to find a donor to help with the kindergarten teacher’s salary of 
£30 a month. Of the 72 children attending daily less than 15 are paying the fees and he is 
unable to refuse access to those that do not pay. Can you help? Please email 
julian@livingstonetanzaniatrust.com 

How to Learn 
The older children try to learn in classrooms of up to 60-100 students. It is not 
easy. The teachers stand at the front read from the text book and everyone 
learns through repetition. The lack of resources, the high number of students 
and the lack of alternative ideas on teaching make the lessons very stale. In 
February we were delighted to be visited by Jane White, the Head Teacher 
from The Priory Primary School in London. She was shocked at how far behind 
the UK the education process is and realised the extent of the problems we 
are trying to address.  
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Reading Competition 
Last year’s reading competition was a great success and the 8 winners were taken on 
safari to Tarangire National Park to see the local wildlife that the tourists so enjoy. The 
competition has started again and already 3 other schools have joined in and they are 
competing against each other for the opportunity to go to the Park. In just 8 months 
this program has gone from concept to include over 1200 students. The competition 
between individuals and schools is spurring students on. They get better and better at 
reading and speaking English as they go. It is a really simple program that is changing 
lives. We want the program to cover all 29 primary schools in a few years time but as 
the participation grows we need help with sponsorship. The lead judge of the 
competition is the Town Education Officer for Primary schools.  

Student Sponsorship 
While most of our work is aimed at the community as a whole, we could not turn a blind eye to some individuals in 
extreme hardship. In January the three orphans we are sponsoring (Katherine, Lucia and Salma) start their 4th and 
final year with important exams that determine the rest of their lives.  Phillipo, the boy we are helping who has 
hearing problems, has also returned to school thanks to your kind help. Last year he was top of his class IN EVERY 
SUBJECT, so we have high hopes he can continue to exceed all earlier expectations. 

    
Theresia & Rahema  Theresia 4 years ago Lucia, Salma and Katherine Isabella 

We were delighted to start a 4 year sponsorship program for 3 girls from Waangwaray. Theresia and Rahema have 
started at Kwaraa Secondary School and Isabella at Singe Secondary school. As a welcome gift they also received a 
solar lamp to help them study at night and Swahili-English dictionaries to help them as they improve their language 
skills. As everyone knows making the big step from primary to secondary can be scary so we wish them luck.  

Sister Schools 
In November 2010 two teachers from the Harris 
Academy South Norwood, London came out to Babati 
to launch the start of a sister relationship with the 
Kwaraa Secondary School. They also were surprised at 
how basic the education facilities were but were very 
impressed with the hard work, dedication, happiness 
and respectfulness of all the students. The Harris 
Academy has raised over £2500 through their “Cookies 
for Classrooms” program. 

 

 

Julie Baldwin, from the Nailsea Secondary School, Bristol, 
climbed Kilimanjaro last year and raised money for the 
Frederick Sumaye Secondary School, Babati. The money was 
spent on bringing water to the school for the first time. The 
impact has been immediate as the students have copied the 
Waangwaray School Farm and planted a small market 
garden to enhance their diet. This is what our work is all 
about, leading by example and helping other follow. Helping 
people change their own world for the better.  
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The Waangwaray School Farm 
This year we conducted a massive strategic review on the school farm. 
After several years of experimenting with different crops and livestock we 
are in a better position to know what will be successful and what will not. 
In the past we have struggled to get useful management information out 
of the farm, but after a year’s concentrated efforts we have put together a 
24 month business plan which will help us turn the corner from being a 
subsidised farm to being a profitable farm, one we can hand back to the 
school with pride. The review provided some surprising information:- 
chillies are our most profitable crop per square meter and that the fish 
ponds are able to provide huge amounts of organic fertilizer. The market 
garden we started last year has been very successful. The business plan 
has allowed us to restructure the land and increase the size of the market 
garden. There is even a food allowance for Poppy, the night security 
guard’s skinny dog!!   

 
Our first crop of rice 

We have added a fourth fish pond and want to add 4 more 
over the next 3 years. Our fish ponds have been very well 
received in the community and enhance the household 
income with very little ongoing maintenance. Since the 
last newsletter our cows have all had calves, which is great 
news. The goats are pregnant, go Billy!! We have altered 
our zero grazing policy to 50% grazing and the livestock 
are all looking fitter and happier because of it. But one of 
the goats went off piste and was bitten by a snake and 
died soon afterwards! The snake has also bitten 5 chickens 
that were protecting their eggs. This is a big problem for 
us and while we are still looking for the predator we must 
also reinforce the protection in the livestock areas. It is a 
constantly reminded that this is Africa and not Surrey! 

    
Passion Fruit Chilli Watermelon Market Garden 

Feeding Program 
I find it hard to go without breakfast; I find it even harder to go without lunch. I cannot even imagine what it must be 
like to go without breakfast AND lunch. But this is what all the students at Sinai do every day; this is what 75% of the 
students at Waangwaray do every day. The impact of no food is malnutrition leading to poor mental and physical 
development, lack of ability to retain information and general tiredness. The students often leave school and miss 
classes.  
It is the responsibility of each household to provide the school with 40 kg of maize and 8-10 kg of beans and £2 a 
year (to cover the salt, oil and chef costs) per student. But the families are not contributing and their children go 
hungry. We wanted to understand why this is so, so we held a number of meetings with the community and the local 
leaders to gain a clear understanding. A basic lack of understanding of the importance and make up of a balanced 
diet; poor food collection systems; a belief that the food is shared with others who don’t contribute; poor harvests; 
insufficient land; and extreme poverty are the underlying causes. 
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Working with the community leaders we have developed a 
sustainable community run feeding and education program that will 
address the problems raised by the community. Funders needed!! It 
is a 3 year program that will operate on a matching basis. In the first 
year if the household contribute half we will match it, our 
contribution diminishes each year.  

 
We have also set up a Hardship Fund for those living in extreme poverty where we contribute up to 100% of the 
food. The fund will be managed by the community leaders. We will run nutrition seminars twice a year to help 
educate the community about the importance of diet. 

 

Each school has agreed to donate an acre of land to the project where cash crops 
can be grown and the income used to fund the hardship fund after the end of the 
period. It will be farmed by the students and the households who benefit from the 
fund, this is their contribution. The students also participate in agriculture classes 
and will plant their own market gardens and the crops will be added to the lunch 
pot to improve its nutritional value. This is a very exciting project and we are 
seeking funding for different aspects of it. 

Water 
Without water there is nothing, water is the essence of life. For a school not to have 
water is unthinkable. The students at the Sinai Primary School and the Fredrick 
Sumaye Secondary School had to walk, often during class time, over 1 km each way 
carrying 20 litre buckets of water just to be able to drink, cook, wash their hands and 
clean the classrooms. Not anymore. Water is no longer a punishment but a pleasure.  
In just a few weeks in January/February this year we brought water to both schools. 
The Sinai School’s water pump was brought from the USA by our friends at Sabre and 
Woodland Hill Montessori School. The Frederick Sumaye School’s well was 
sponsored by the Julie Baldwin from the Nailsea School and built but the volunteers 
from Quest Overseas. To the 606 students at Sinai it means they are at last able to 
start their orchard and their market garden which will form part of the school’s 
education program and play a lead role in our school feeding project. 
 

 

 

Pigs Against Poverty 
The Pig Project has captured many people’s curiosity. Of the ten 
piglets we loaned the community last March the 5 hogs have 
been fattened up and sold, while the 5 sows are all expecting 
litters in May and the Quest Overseas volunteers built special 
birthing sties to protect the piglets from their tired mothers.  
It has not all been plain sailing; some of the community 
members were not making their monthly payments but still 
expect a share of the profits when they come. We had some very 
serious meetings with the group and they have learnt that this 
project is a business not a charity and that in business one must 
be fully committed or walk away. Of the original 30 members 
there are now 20. With these ladies we discussed cash flow, 
profit and loss, and planning. We examined the problems of 
feed, water, shelter and health not just of 5 pigs but 30-50 pigs 
and together we have all agreed a 24 month business plan which 
is designed to focus on just pig breeding, rather than pig 
breeding and pig rearing. This will help them manage the cash 
flow of the business and improve its likelihood of successful. 
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Girl Guides of Babati 
Last summer the Livingstone Tanzania Trust planted the idea that 
Babati ought to have a Girl Guide group. We thought that the Guides 
could work with the girls in the community and assist them with 
health and hygiene issues, equality and rights issues and offer moral 
guidance and support to help them develop into good leaders for 
their families, their community and the country.  
We are delighted that Mrs Kahembe took the idea and ran with it 
and has now established Babati’s first girl guide group. Although 
none of the initial 12 dedicated and up standing members of the 
community can be called girls, these women represent women who 
want to make a difference and want the girls in the community to be 
empowered to change their lives and fight the problems they face 
head on. We are honoured to have played a part in their 
establishment and are delighted to have been able to assist meet 
their early financial costs. We wish them success in all that they do. 
We continue to look for links for them with the Girl Guides 
movement in the UK so that they can grow and learn more about 
the outside world. Can you help us develop this project and support 
this newly formed group?  
Please email julian@livingstonetanzaniatrust.com 

Fuel Efficient Stoves 
The Waangwaray Women’s Group‘s product research identified a demand for the stoves, but also recognised that 
the cost is greater than the community can afford due to their limited disposable income. The Livingstone Tanzania 
Trust have recognised the potential environmental impact of not using the stoves and have agreed to subsidise the 
sale of the stoves by 25% and have put in place an accounting system to ensure transparency. We believe that this 
will help kick start this project and help the community reduce the rate of deforestation. 

Clean Hands Saves Lives 
With diarrhoea being a problem for young children because it can lead to 
death, we felt it important to launch this educational health program at our 
two primary schools. The toilets at most schools do not have water or any 
hand washing facilities, nor do they have toilet paper. You do the maths!  
In our workshops with volunteer Lesley we got the kids to identify 5 good or 
fun things they do with their hands and then 5 dirty things they do with their 
hands. We got them to identify where on their hands bacteria might live. We 
made them think about how bacteria moves from person to person. With 
everyone using their hands to eat the need for clean hands is vital. Why don’t 
you think about how you wash your hands, do the action. Ask yourself, did you 
really clean your thumb? Your thumb does everything but it rarely gets the 
cleaning it needs. We also encouraged coughing not into your hand but your 
shoulder. We then provided a water tank for each school and soap so that now 
the kids can all wash their hands after the toilet, before preparing food and 
before eating food. It is not rocket science..... If you want to help sponsor this 
program at other schools, we would love to hear from you.  

Quest Overseas 
As always we are grateful to Quest Overseas whose supply of high quality volunteers and team leaders makes it a 
pleasure to work with them. The volunteers on this trip had a fantastic, life changing time. Aside from digging wells, 
building fence posts, holding reading classes, learning Swahili, looking after the livestock, farming the land, building a 
fish pond, staying overnight with the community, cooking and cleaning for themselves, also found time to make 
loads of new friends and learn what life is like on the other side of the word. www.questoverseas.com 
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Volunteering in Summer 2011 
We already have a number of people planning to come out this 
summer, some teachers and others with no relevant skills but 
full of enthusiasm to get involved and help where they can. We 
are very excited about the trip and hope that we can raise the 
funds to get a new library built, as well as a food store for the 
food programme, some more fish ponds and tables and 
benches for another kindergarten. The contributions that our 
volunteers make not only goes to buy the materials for each 
project but also contributes to the ongoing wages costs which 
make the projects sustainable. 

What Does Sustainable Mean? 
The term sustainable is horribly over used and often in the wrong context. In “development speak” sustainability 
refers to the use of resources in such a way that they meet the social, environmental and economic needs of today’s 
generation whilst preserving the environment so that future generations can continue to enjoy them. For a project 
to be sustainable it must be able to survive after the funding and the management leave. The best place therefore to 
start any project is to work out what you need to do to ensure the project survives after you have gone. Our school 
income generation schemes will provide the school with an income to supplement the income from the government 
so that the building we help them build can be maintained after we have left. The training we provide to the 
community allows them to understand the how’s and why’s of the projects to enable them to manage it successfully 
on their own. We would be wasting our time and your donations if we failed to consider these things.  
 

What a Relief 
It may at first seem unimportant, until 
suddenly it is you who needs to go, but a 
decent toilet should be a human right!!! 
The appalling staff and guest toilet at the 
Sinai Primary School has at last been 
replaced with a flush toilet with tile 
surround, a shower, a skylight and 
rainwater harvesting.  

Rocket Science 
None of what we do is rocket 
science to us because we’ve been 
well educated, but if you 
haven’t........ it is !! 

The Finland Connection 
We are also delighted to have been able to offer advice and support to the Harushia School Project near Gendabi, 
which is being funded by friends in Finland. They have already adopted our fish pond scheme and are looking our 
feeding program with great interest. 
 

Talking at Schools, Colleges and Community Groups 
The Livingstone Tanzania Trust enjoys talking to people and telling them about 
the work we are doing because we are proud of what we do. 
We have spoken at several schools and colleges because we think it important 
that young people know about and appreciate their good fortune and 
understand the misfortune of those who are born into extreme poverty. As 
one student from Richmond College said “This is really important for our 
generation to know, so we’re not just in our little boxes.”  It is important to us 
that people understand what poverty is really like in Tanzania rather than the 
images that the media would have us believe.  

If you would like us to come and talk at a school near you we would be more than happy to.  If a contribution can be 
made to cover travel expenses and a donation to the charity that would be even better. It seems dreadful to ask, but 
it is not fair that our UK donors pay for these costs. Please email Julian  on julian@livingstonetanzaniatrust.com 
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Inheritance Tax Avoidance 
In the March 2011 Budget the Chancellor of the Exchequer, George 
Osborne, announced that he would, with effect of 6th April 2012, 
reduce inheritance tax from 40% to 36% IF 10% or more of the value 
of the estate was donated to charity. Donations to charity already fall 
outside the taxable estate so if your intention is to reduce the tax 
burden to your family then leaving a legacy to a charity is a great way 
forward. We would be delighted if you would consider the 
Livingstone Tanzania Trust as one of your selected charities.  

 

The Year Ahead 
The schools we are working at all have a long list of wants and needs and we 
have to try and work out what we can support and what the government and 
the community ought to be supporting. 
Books – in 2010 the Sinai school (606 students) was provided with funds by the 
Town Council to buy just 50 new books. There are 83 kids in Year 7 with exams 
this summer that determine the rest of their lives. They have not one book 
between them in any subject. Waangwaray is not different. 
Classrooms – In the UK we would complain bitterly if there are more than 35 in 
our children’s classrooms. At Sinai school the smallest class is 65 and the largest 
is 98. I am complaining on their behalf because when you live in poverty no one 
hears you scream.  

Maybe, with your help, we can rectify these problems. 

London to Paris in just 24 hours – July 2011 
Simon Page has kindly agreed to put his body through hell for the Livingstone 
Tanzania Trust. He is spending months training for what will be a massive challenge. 
To cycle from London to Paris in just 24 hours. Most challenges like this take 3 days, 
but Simon wants to make it harder and more worthy of your donation.  Call him 
crazy, call him what you like, but he is going the extra mile to help us buy the books 
we need and we’d love your support. Please send a cheque made payable to 
“Livingstone Tanzania Trust” to Julian Page at the address below saying what the 
cheque is for or go to http://www.bmycharity.com/L2P24 and donate on line.  

 

 

If you would like to support any of the programs and help the Livingstone Tanzania Trust 
fight poverty in rural Tanzania we would love to hear from you. Please contact Julian Page, 
16 Ailsa Road, Twickenham, TW1 1QW. julian@livingstonetanzaniatrust.com or 
clive@livingstonetanzaniatrust.com  We cannot do this work alone.  £10 a month makes a 
real difference, it buys so much more in Babati that it does in the UK.  
 
It was a Buddhist monk who said that “Kindness is having the courage to care”, please find 

that courage.... 

THANK YOU 
As always none of this work would be possible without the phenomenal support of so many people. 

In particular I want to pay tribute to Lorna, Hayden, Dominic, Kari, Emily and their team leader Alix from Quest; John, 
Karen, Chris and Penny from Sabre and Brian and Daniel from Darrow School NY, USA; my friends Jane and Lesley 
and especially to my new friends Paul and Vincent whose patience with the business planning, health training, and 
building works has been fantastic. The people of Babati owe you all a huge debt. 

 
 


