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Newsletter 14 - Easter 2012 
The Livingstone Tanzania Trust is 5! 

How time flies when you’re busy. Well, that is certainly the case for us, an exceptionally busy five years. A huge thank you to all those who 
have been part of it whether as supporters, volunteers, community members or knowledge sources, we couldn’t have done it without you.  So 
what have we done? Renovated 15 classrooms and two teachers’ houses, built 4 new classrooms, built 4 sets of toilets, 3 water sources, a farm 
store, a farm with 3 cows, 45 chickens and 14 goats (and one dog!), 4 fish ponds and 2 market gardens and a tree nursery. We have bought 
hundreds of books, 80 new desks, 20 tables, 40 benches, 5 computers, one printer, electricity to two schools, 2 cows in the community, 5 
sows, numerous stoves and given start up loans for 49 small businesses, there might be more!! The Waangwaray school, which 5 years ago 
was ranked 31st in the Babati District is now ranked 6th. The full results of our impact survey which was completed this March will be available 
in the summer and will help us determine the path of the next 5 years. 

New classroom at Sinai 
Another new classroom has been built and finished to a high standard. This time the classroom, 
completed in December 2011, is for year 1 students at the Sinai Primary School. The 638 students over 
7 year groups now have access to 8 classrooms which is still not enough, but we are moving in the right 
direction!! We are aiming at 2 classrooms per year group. The classroom is bright with educational 
information painted on the walls, the tables and benches allow for group activities and allow the 
teacher to group students by ability. It is classrooms like this that have helped Babati gain recognition 
as being a progressive centre of education. We are very excited that this school has been selected to 
have a unit for special needs children. It is early yet but we have been approached and asked for help 
from the Town Council. New classroom at Sinai 

 

Teach a man to fish 
Saidi Mpore was 12 years old when for the first time he saw our fish ponds at the Waangwaray 
Demonstration School Farm. After that he was inspired to build one at home. He dug out a pond 
using a hoe, lined it with a plastic sheet provided by us and stocked it with baby fish from us. Now, 3 
years later he is 15 and is sponsoring himself through secondary school from the sale of fish. When 
his mother told me this I nearly cried with joy. We understand that not everyone will copy us, not 
everyone wants to, but it just goes to show that those who do learn from us can have a better 
future because of it. This is self-help at its best and that is what we are doing, that is what YOU are 
supporting. We should all be very proud of what we have achieved together. 

Supporting Small Businesses 
After successful training in December, we provided each of our 49 budding Alan Sugars, sorry, Lord 
Sugars with a loan of £60 to help them kick start or expand a business. Mama Selle, who runs a small 
cafe in Waangwaray, has branched out into the stone crushing business for which there is a constant 
demand; Juliana, a teacher, has ventured into the goat rearing business; Christina has bought more 
stock to expand her tailor business; Fabino has expanded the stock range of his family shop; and 
others have established themselves as stall holders selling fruit and vegetables. Each business 
creates an income that they would never have otherwise enjoyed. Loans are charged at a small rate 
above inflation and any profits made from the programme are shared by the community. 

Local store with Tesco aspirations 

 
Old kindergarten was a potential death trap 

Managha Primary School 
We spent time with the school development committee at the Managha Primary School, discussing 
their needs and priorities. We agreed the parameters of the community participation on the 
projects and agreed to work with the school IF the parents started to provide the money and food 
needed for their children’s lunch. We have agreed to build a new fuel efficient kitchen; to fund the 
digging of a well so that they can have water every day not just a few days a week; and to renovate 
the classrooms. The building in the photo (right) was the kindergarten; it was so dangerous the 
community pulled it down before it fell down and killed their children. We have much work to do 
here and hope we can find donors who want to help. Can you help fundraise for this? Sponsored 
free fall or parachute jump? 

Books Books Books!!! 
Our teacher motivation programme works on rewards for exam results. The more A, B or C 
grades a year 7 students gets in their national exams the more funds are allocated to building 
teachers’ houses. To assist the teachers we offer training, feeding programmes, encourage 
reading competitions and in February provided each school with over 500 text books. The books 
were received with great cheers and singing by very excited teachers. Waangwaray has achieved 
a ratio of 1 book between 3 students, the only Government primary school in the region to do 
this. This is a really fantastic step and helping to change the lives of the students. In the summer 
we plan to build a library at Sinai to house the books and keep them available for use. 
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A fuel efficient kitchen 
Work has started at the Kwaraa Secondary School on the new kitchen. 800 students have their 
lunch prepared in massive pots over open fires burning wood like there is no tomorrow which is 
worrying when none of the wood comes from sustainable sources. This new kitchen will have 2 fuel 
efficient “tractor stoves” inbuilt. The chimney will remove the smoke from the kitchen and make 
for a healthier working environment and the surface will be covered in metal for added durability. 
The store will keep the wood dry. This will be a model kitchen and is being closely monitored by the 
Town Council.  

 
 
 
 
 
 
 
 
 
 
 
 

Kitchen being built 

Hadija salutes the work of the girl guides 

 

Girl (Guides) Power 
The membership of the Manyara Girl Guides has rocketed from zero 14 months ago to 108 in March 
2012; this fantastic progress highlights the need/want for such an organisation. This year the Guides 
are joining the worldwide focus to bring the environment to the attention of the community and its 
leaders. The Guides, working on commission, will be selling the rocket stoves we have developed 
with the Waangwaray Women’s Group. These stoves reduce a household’s consumption of 
firewood. The guides also plan to plant 6000 trees in an effort to offset the environmental costs of 
deforestation. Projects like this only work with your support, so if you want to offset your flights this 
year, why not do it through us. There is more; the girls, having been shown some ideas on recycling 
plastic bottles are going to take this to heart and we may be seeing drip irrigation, direct root 
watering, plant pots, vegetables gardens and all sorts of things made from bottles in the near future. 
 

Waangwaray School Farm is Moving Forwards 
Mr Marceli, our Farm Manager has left us and returned to his farm in Bacho. He took the 
Waangwaray School Farm from being scrub land to being an award winning farm and we are 
hugely grateful to him. With his departure we were able to bring the school more closely in to the 
managing of the farm as we start the slow process of handing the farm back. This means that we 
can involve the students more in theoretical and practical learning. This we do with the blessing of 
the Town Education Officer. The two market gardens have been redesigned and reorganised with 
the strategy to provide a constant income as well as meet the troughs of the natural supply. We 
are confident that with a more scientific management approach the farm will become even more 
successful. We are also delighted that the avocado trees that we planted 5 years ago are starting to 
give fruit. Yum yum! 

Market garden taking shape 

 
Cow in the community is pregnant 

Community Development 
The pig project has sold the last of the piglets and the 
group are at last in credit. The women have regrouped 
themselves to encourage greater commitment and 
participation and are waiting for the sows to be on heat 
before starting inviting a male pig to perform his duty. 
The Muslims in this project have dropped the chicken 
project for the cow project and their cow is now 
pregnant, so they are happy with their progress. 

Women group brings in the bacon! 
 Supporting LTT! 

LTT welcomes Sophie Wotton (top), who will be studying International Development at Brighton 
from September, and Alix Odgers (bottom), who studied African History at Durham. Both have 
experience with community based projects in East Africa and Tanzania and are dedicated to the 
underlying principles of LTT. We are very grateful to them for their help and good humour!  
 
Do Summit! is a group of 6 friends from Brackley, who want to make a difference. Out of hundreds 
of worthy charitable organisations they picked LTT to support in their climb up Mount Kilimanjaro in 
2013. 

Please get in touch with us for ideas for your very own event at : 
Julian@livingstonetanzaniatrust.com 

 
We have a busy summer ahead with three groups coming out and plenty of work for them to do. We aim to renovate a teachers’ house, build 
a well, a kitchen, renovate classrooms and build a library. This will be very exciting and we will be able to provide more feedback at the end of 
the summer. If you want to know as we go along, please follow us on Facebook or on the website.   

THANK YOU and KEEP IN TOUCH 
All of us at LTT are grateful as ever to you for your on-going support, encouragement and kind words. If you would like to fundraise for us, 
know more about our projects or have a general chinwag don’t hesitate to get in touch. 
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