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School Development Plan 

The long term vision of the School Development Committee is to establish a model primary school for the 

community’s children so that regardless of their physical or mental abilities they can:- 

 Learn in a safe, inspirational and resource rich environment in order that they progress to secondary school; 

 Develop practical life skills; 

 Eat a lunchtime meal; 

 Have access to safe drinking water and hygienic toilets with hand washing facilities; and 

 Develop into valued and respected members of the community.  

The School Development Plan has improved academic performance at its centre. This can be achieved with sufficient 

resources, motivated, skilled and knowledgeable teachers, and well-nourished children who are able to eager to 

learn. This needs to be provided in a conducive, well maintained environment with good utility security. The cost of 

the development plan is ultimately the responsibility of the local community as highlighted in the Memorandum of 

Understanding.  To assist community the school should participate in developing sustainable, cost effective social 

enterprises where the profits can be directed to the school. 

An asset is a thing of value and for the purposes of this plan LTT have divided assets into educational assets and 

facilities.  
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1. Educational Assets 

Teachers The knowledge, motivation and teaching skills of the teachers are the greatest asset that the 
school has. To ensure that the teachers are motivated they need to be valued, ideally provided 
accommodation and given such training as they need to improve both their knowledge and 
skills.  

Educational Materials Teachers and students need to have access to text books, reference books, reading books, 
maps, charts and other equipment that will assist them gain knowledge and skills. The school 
aims to ensure 

 A minimum book to student ratio of 1:3 for each subject in each year group 

 A teacher reference book for each subject for each year group 
School Meals Ensuring that the students receive suitable food during the day will enhance their energy levels, 

improve their concentration, improve their physical and mental development and improve 
attendance levels. The school must collect maize, beans and money from each child and ensure 
that only those children whose parents contribute are fed, other than those recognised as being 
in the hardship fund. Those students benefiting from the hardship fund must engage in activities 
that reduce the school’s expenditure and increase the schools income.  
 

2. Facilities 

Buildings The buildings must be properly constructed and well maintained. The construction of the 
buildings, funded by LTT, is supervised by the Manyara Community Development Organisation 
(MCDO). They ensure that the correct ratios of sand to cement are used. The buildings are built 
to the guidelines determined by the Town Planners. 
The school has established a planned maintenance schedule and undertakes monthly building 
inspections to identify any emergency maintenance that is required. The maintenance of the 
buildings is funded by the community. 
The school have a long term need for more buildings to reduce classroom overcrowding, 
improve learning/teaching environment and provide teachers with suitable accommodation. 
The plan is heavily reliant on external assistance as the investment costs are greater than the 
community can afford. The needs are as follows:- 
 

Academic Performance 

Educational Assets - Teacher training, 
resources and school meals 

Building Assets - maintenance, 
Utility security (water and energy) 

Income Generation 
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Building Actual Required 
Special needs classroom 0 1 
Library 1 (small) 1 (Large) 
Kindergarten 1 2 
Classrooms 8 14 
Staff Rooms 2 3 
Store 1.5 2.5 
Kitchen 1 1 
Staff Toilets and showers 3 6 
Student toilets 14 28 
Teachers’ houses 0 5+ 

 

Fixtures and Fittings The school has established a planned maintenance schedule and undertakes monthly fixtures 
and fittings inspections to identify any emergency maintenance that is required. This is funded 
by the community.  

Utilities - Energy The School needs energy in order to run computers, projectors, recharge electrical devices, run 
an electrical water pump and to cook meals for student, teachers and visitors. The long term 
plan is for the school to be self-sufficient in power. This will be achieved by: 

 An electricity generating playground with solar panels that is being donated by Water 
Power Peace. This electricity will be stored in batteries and will power an electric water 
pump, school computers, lights and other electrical devices. The time table for this 
instalment and associated training programme has not yet determined. 

 A biogas plant that can generate methane from a mixture of human and animal waste. 
This gas can then be piped to the kitchen and either partially or fully replaces the need 
for firewood. A similar pilot programme is being developed at Managhat Primary School 
and lessons will be learnt prior to commission at Sinai. Consideration also needs to be 
given to solar cooking and other energy efficient methods. 

The short term plan for the school has been achieved. This has been to:- 

 Connect the school to the national electricity provider (TANESCO) and provide electrical 
point in some but not all classrooms. The monthly bills paid either from funds received 
from the community, the local authorities or their own income generation programmes. 

 Build a kitchen with fuel efficient stoves that reduce the quantities of wood being 
consumed in the preparation of drinks and school meals. While the stoves burn less 
firewood, they are still having a negative environmental impact 

Utilities - Water The smooth running and development of the school, including the provision of school meals and 
the running of income generation projects, is dependent on the provision of water. The school 
estimates its water demand to be approximately 400,000 litres of water a year. It is therefore 
essential that the school has a comprehensive water security plan that can provide this water 
and can be achieved with the highest priority. To achieve improved water security the school 
must diversify its sources and never become dependent on one, this can be achieved in the 
following way. 

A. Rainwater Harvesting. Ground water tanks will be more cost effective that Simm Tanks 
due to the high levels of demand. These pits can be built by the community and then 
lined with large stones, cement and waterproof cement. A wooded frame with 
corrugated iron roof can provide a roof and a simple foot pump can move the water to 
the site required. To achieve this, a good quality guttering system expertly installed is 
essential. The water will be suitable for cleaning, construction and agricultural work but 
should not be drunk without being filtered and boiler or treated. Aside from the capital 
investment and on-going maintenance there is no unit charge for the water 

B. Borehole. A borehole could be drilled to the water table and pumped out. The location 
of the borehole is of paramount importance. The water would need to be pumped out 
either manually or through electrical pump. The water ought to be tested before passed 
for human consumption. Aside from the capital investment charge the only on-going 
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costs are for the electric pump and any maintenance costs. 
C. The school can be connected to the Town’s water supply when the supply reaches this 

part of the town’s development plans. Aside from the small connection costs, the only 
costs here are the per-unit cost of the water, which is high. This water should not be 
used to cleaning, construction of irrigation.   

 

3. Income Generation 

Developing income generation projects is a vital part of developing the school and will supplement the income that the 

schools receive from the Local Authorities and the community and by so doing reduce the burden on the community. The 

School development Committee and Village Executive are responsible for developing business plans for LTT’s 

consideration. 

 

Progress to date 

 

1. Educational Assets 

Teachers English language training has been made available to all teachers but this opportunity was 
not taken up in significant numbers and the programme closed. The content and the format 
are being reviewed. 
The wages of the kindergarten teacher are being enhanced to ensure the service continues. 
Sugar is being provided for teacher’s tea as part of the school feeding programme. 
 

Educational Materials  The library is now overflowing with reading, text and reference books and needs to be 
expanded. The books ration of 1:3 students has been achieved.  
Teachers’ books and reference books have also been provided to the school. 
Early learning materials. The kindergarten has received a number of puzzles, building blocks 
and other educational toys that are of benefit. 
Laptops have been made available to teach typing skills but funds have not been made 
available for training. (There is the potential for this to be an income generating 
opportunity) 
 

Meals Participatory school meal programme has been running for 3 years. Not all the students 
participate but feeding is happening. A Hardship Fund has been established to assist those 
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families identified by the school coming to school without breakfast were also going 
without lunch. Aside from the health implications of a poor diet the students were without 
energy, often slept or failed to attend school. A hardship garden has been developed to 
enable them to grow and sell crops to cover the costs of their meal.  
By working with the community we have developed a daily feeding programme which has 
resulted in improved attentiveness, attendance and of course improved health.  
 

2. Facilities 

Buildings The termite mound was dugout of the classroom and the floor was cemented.  
2 further classrooms had their floors repaired.  
The external walls of all the classrooms received a fresh coat of paint.  
The kindergarten and store was demolished and a new kindergarten and store built.  
A new classroom for Year 1 was also built. 
The teachers’ office had a false roof installed 
A new store was built for the feeding programme food,  
The old store was transformed into a library 
A kitchen was built with 8 fuel efficient stoves and in October 2014 one half of the kitchen 
as fully repaired 
A new staff toilet with a shower was built  
Student toilets improved. 
A water tower was built with a 5000 litre water tank on the top. 
 

Fixtures and Fittings Teachers’ Office. The teachers’ office had new furniture  
Desks, tables and chairs. Each new classroom has been fitted out with tables and benches 
that suit the needs of the students and allows the teacher to teach in different ways 
depending on the lesson. 
 

Utilities – Energy The school is connected to the grid and have been paying their TANESCO bills. 
The kitchen used fuel efficient stoves, but despite this the use of firewood/charcoal is not a 
sustainable practice  
 

Utilities - Water A bore hole has been drilled in the school 
A hand pump was installed but broke within months. 
The electricity was installed in order that an electrical pump could replace the broken hand 
pump.  
After 15-18 months the electric pump burnt out. The cause is not confirmed and could be a 
power surge, could be that the borehole ran dry or could be poor wiring. (October 13) 
The school was connected to BAWASA (March 2014) 
A new pump provided by USA was installed in summer 2014, but it is expensive to run and 
slow to pump. The school are not eager to use it.  
Rainwater harvesting system was connected to new library and Grade 1 classroom. A 5,000 
litres simm tank has been established.  
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3. Income Generation 

The provision of water enabled the school to transform its small ornamental garden into a thriving market garden 

with fruit trees. The aim is that the garden becomes an educational and income generating project for students with 

the profits being used to cover the cost of the electricity. Half of it has been fenced in.  

A second market garden has been started specifically for the beneficiaries of the Hardship fund. These beneficiaries 

are required to create a market garden that can generate an income to cover part or all of their feeding costs. In 

October 2014 this garden was trebled in size. 

 

Outstanding needs 

1. Educational Assets 

Teachers This pilot programme will introduce a bespoke English language training course to the 
school which is designed to enhance existing knowledge and introduce new ways of 
learning and teaching that can be copied by the teacher when they teach. The outcome will 
be more motivated and competent teachers resulting in improved student learning and 
improved exam results. The pilot will last 5 months and will require the teachers to 
contribute towards the cost 
Ideally the teachers will be offered Continual Professional Development (CPD) so that they 
can keeping up with changes in the teaching profession.  
 

Teaching materials There is a need for computer training and a computer for the use of the staff for managing 
their assorted projects.  
 

School meals The feeding programme needs to have an educational element to it if the importance of a 
healthy diet is to be fully understood in the community. This programme is written and 
needs to be delivered. From June 2014 – 15 the contribution from LTT will be reduced to 
25% of the maize and beans and 25% of the kitchen costs. In June 2015 onwards there will 
be no more contribution from LTT so the school is exploring some ideas for income 
generation specifically for feeding. 

 

2. Facilities 

Buildings There are 4 classrooms that require new floors, and the walls need plastering and painting. 
The school would benefit from 6 additional classrooms to deal with the large class sizes and 
a purpose build classroom for the special needs students. (These children mostly suffer 
from learning difficulties rather than physical difficulties.) 
The school has insufficient toilets for the number of students attending. Therefore new 
toilets need to be built which would be especially for the girls and would incorporate an 
incinerator for feminine hygiene products.  For the benefit of joined up development the 
new toilets ought to connect to the biogas system. 
 

Fixtures and Fittings  
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Utilities – Energy Electricity. The need for electricity increases as new technology arrives at the school. Yet 
the funds are not there to meet the demand. The power supply is also erratic. By 
purchasing a solar panel the school could improve their electricity security, reduce their out 
goings and be environmentally responsible 
The current kitchen used firewood. Although the stoves are fuel efficient they are still 
responsible for deforestation. The goal is to start to plant firewood trees so that in 8 years’ 
time the school is self-sufficient for fuel.  
 

Utilities - Water The schools water plan identified how their water needs can be met.  

 Rainwater harvesting. This requires new facia boards and guttering on both sides of 
the 5 building blocks with water leading underground to 2 large 400,000 water 
tanks sunk into the ground. This would provide free water than could be used to 
clean the school and irrigate the market garden. So far one classroom block has had 
guttering connected and a 5,000 litre water tank installed. 
 

  

3. Income Generation 

There is a problem regarding the school’s land and the generation of cassava might not be possible. The open 

environment of the community and the close proximity to the road make income generation through livestock 

problematic. 

The school could consider establishing a tree nursery 

The school could consider offering typing skills courses to secondary school students.  

 

 

 

 

http://www.livingstonetanzaniatrust.com/

