
 

  

 

May 2014 

Waangwaray Primary School Development Project 



 

Livingstone Tanzania Trust 
www.livingstonetanzaniatrust.com Charity Registration Number 1119512  

 

Progress to date 

1. Utilities.  

a. Electricity. LTT connected the school to the electricity grid. Electricity is 

provided in most of the classrooms, on the school farm for the water 

pump and in the teachers’ houses.  

b. Water. Initially water for the school and the teachers’ houses was 

provided via the school tap which is fed from a reservoir further up the 

mountain. The water supply was erratic which caused problems to the 

school. LTT drilled a borehole (70m deep) to provide water for the farm 

and connected it to 4 x 4,000 water tanks. This water is not suitable for 

drinking but has allowed the development of the school farm and 

provided a backup water supply. 

2. Buildings.  

a. Classrooms. LTT have renovated all 7 existing classrooms, built 3 

additional classrooms including a kindergarten. One classroom has been 

turned into a library.  

b. Teachers Offices. LTT have renovated 2 teachers’ offices and built a 3rd.  

c. Store Room. LTT have renovated one large store room suited for food 

storage.  

d. Farm buildings. LTT have built a farm store, office and accommodation 

for farm workers.  On the farm LTT built accommodation for ducks, 

goats, chickens and cows.  

e. Kitchen. LTT have built a kitchen with 2 fuel efficient stove ranges on so 

that students and teachers may have their meals cooked at the same 

time.  

f. Toilets. LTT have built both student and staff toilet blocks.  

g. Teachers Houses. LTT completed the building of 2 teachers’ houses that 

had previously been started but were not complete or habitable. Both 

are now lived in. 

3. Resources.   

a. Books. LTT have bought hundreds of text, reading and reference books 

for the library so that at the time the book ratio was 1 book per 3 

students per subject. Teachers’ books were also provided. 

b. Computers. LTT installed 3 computers for teachers use and provided 

training.  

c. Desks and tables. LTT have bought over 60 desks, tables and chairs. 

d. Early learning materials. LTT has provided the kindergarten with early 

learning material.  

e. Teacher Sponsorship. LTT sponsors the wages of the kindergarten 

teacher. 

4. Agriculture. LTT has invested in developing a demonstration school farm which 

won as 2 awards in 2010 for the “Best Farm in Babati 2010” and “Most 
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Entrepreneurial Student Farming Programme from “Teach a Man to Fish”. The fruit trees that were planted 7 

years ago are now starting to provide fruit. The farm is an educational facility for the students and wider 

community. The farm, with its livestock, market gardens and areas dedicated to staple crops has been 

successfully handed over the School Development Committee with MCDO providing guidance, mentoring 

and monitoring.  

5. Feeding. Children coming to school without breakfast were also going without 

lunch. Aside from the health implications of a poor diet the students were 

without energy, often slept or failed to attend school. By working with the 

community we developed a feeding programme that fed children daily. This lead 

to improved attentiveness, attendance and of course improved health. 

6. Teacher Training. Teachers were invited to an English language training course. 

This was well attended by the teachers from Sinai and helped to motivate 

teachers to practice their English on their guests. This programme is being 

revised at the moment to improve its effectiveness and incorporate the lessons 

from the previous programme. 

 

Outstanding needs 

1. Utilities 

a. Electricity. The school electricity bill is paid out of the meagre funds that 

are provided by the local authorities which also cover building 

maintenance, books and stationary. The installation of a solar panel 

would reduce the schools outgoing and allow the school to use its 

income more wisely. Each student would also benefit from a solar 

lantern to assist them with their homework. 

b. Water. The water plan for the school identified the need for additional 

water security. To achieve this each building needs new termite treated 

facia boards and improved guttering. The rainwater can be directed to 

large water tanks each able to contain 400,000 litres of water. This can 

then be used for cleaning the school and agriculture.    

c. Gas. LTT plan to build a biogas plant at the school to make use of the 

cattle manure by creating methane that can then replace firewood as 

the fuel of choice. This would act as a pilot project with the intention of 

scaling up for all schools in Babati. This programme forms part of the 

Town Director’s assault on deforestation. Other benefits include less 

student time spent seeking firewood; a healthier environment for the 

cooks and the bio-slurry could be added to the fields to enrich the soil.  

2. Buildings  

a. The classrooms. Ultimately there is a need for 7 more classrooms but 

the immediate need is for 3 including a kindergarten. This is needed to 

accommodate the growing numbers of students attending so that the 

class sizes can be kept to fewer than 45. The library, 1 classrooms and a 
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teacher office need to have serious maintenance work done on them after suffering from an earth 

tremor.  

b. The toilets. The toilet facilities for both boys and girls need to be improved. All the cubicles need to 

be tiled so that basic hygiene can be improved. An additional 4 spacious toilets and an incinerator 

need to be built for girls. (There is potential for the toilets to be linked to the biogas unit) 

3. Resources  

a. Books. While the school had achieved 1 book per 3 student ration in 

2010, the increased numbers at the school have reduced this ratio and 

so at least 200 books need to be purchased.  

b. Desks and tables. There is a need for 45 new desks for the students and 

10 new tables and chairs for the teachers 

4. Feeding.  

a. The feeding programme needs to have greater contribution from the 

community in 2014-15 and be totally supported by the community in 

2015 onwards.  

b. There needs to be an educational element to it if the importance of a 

healthy diet is to be fully understood in the community. 

5. Teacher Training.  

a. LTT are designing a bespoke 5 month English language training course which will enhance existing 

knowledge and introduce new ways of learning and teaching that can be copied by the teachers 

when they teach. This pilot programme will help LTT gain valuable feedback to allow any necessary 

alterations to be made before the programme is scaled up throughout Babati. The outcome will be 

more motivated and competent teachers resulting in improved student learning and improved exam 

results. 

6. Environmental project.  

a. The school needs to establish a tree nursery of 10,000 trees for each year going forward. This will 

ensure the school is included in the 1,000,000 trees for Babati Project. This project forms part of a 

larger Environmental Programme aimed at addressing the environmental degradation caused by 

deforestation that is being run by LTT and the Town Council. 

 

 

http://www.livingstonetanzaniatrust.com/

