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                               The new Kindergarten at Waangwaray – construction started 

 

 

 

 

 

 

Your Help Is 

Making A Huge 

Difference… 

Thank You! 

In This Issue: 
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 Enterprise Development 

 Education Development 
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Pan-African Award Winners 2013 – Best in Country and Runner Up 

We are thrilled to bits to be the Country Winner and Runner-up in the ‘Pan African Awards 2013’, sponsored by 
‘Teach A Man To Fish’. On behalf of all the communities we work with, we are delighted that our model for 
community development gets such glowing public recognition! This is how they described us….. 

Established in 2007 to meet the needs of Babati’s rural primary schools, which are often severely under-resourced 
and in challenging states of disrepair LTT embarked on a community development programme interlinking 
education and enterprise building. The programme, aimed at children and adults, includes projects to refurbish 
schools and to provide business and agricultural training at demonstration farms. The produce from the 
demonstration farms is eaten by the students at the school and also sold to the local community to subsidize the 
school’s long term maintenance costs. Children and parents in the community participate in training on the farm, 
learning simple techniques from planting methods to farming tilapia fish and soil conservation. The farm has 
become an invaluable resource to the small-holding farming communities and recent urban farming dwellers. 
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Agricultural Developments 

Bringing about changes in the way farmers go about their business is not an 
overnight process. Agriculture is for many the only source of income so it is 
understandable why people are reluctant to change.  

Our progressive Agricultural Extension Programme’s development model 
moves from workshops where information is delivered, into a participatory 
experimental and reflective learning process at our demonstration garden that 
successfully displays relevant and effective techniques and technology. The 
farmers are then able to adapt the knowledge and experiences they have gained 
to improve the agricultural production of their own farms. In this fashion 
dependency is not created, pride and dignity remain intact and the community 
can bring about change for themselves at their own pace.  

For example, our compost/manure and our maize planting workshops resulted 
in each farmer applying their new knowledge on ½ an acre of their own land. 
The results were clear for all to see - healthier, taller, brighter maize plants with 
more cobs. The impact of this simple exercise was twofold. Firstly manure that 
was previously readily available at a good price is no longer available as all the 
farmers are mixing it with compost to use to improve the quality of their soil 
and improve their yields which will bring a greater income than the sale of 
manure would have achieved, and secondly the neighbouring farmers have all 
learnt from the our farmers and so the knowledge has transferred into the 
community. This method of peer learning through demonstration is a great way 
of bringing about long term sustainable changes within the community.  

The students at Managhat are learning about multi-cropping and organic pests 
control as they develop their school farm. These lessons form a vital part of our 
School Agricultural Programme as the students learn new knowledge and skills 
that they can utilize at home. The Sinai students are intercropping potatoes with 
cassava and beans. The harvest will provide an income to subsidise the 
school’s costs and provide nourishment for the school meal programme. The 
Waangwaray school farm continues to farm a variety of crops and the avocado 
trees planted 7 years ago are providing delicious tasting fruit!  

The Urban Demonstration Garden at our office is thriving and continues to 
inspire the passers-by who stop and ask questions. The bag gardens with 
aubergine, the mange-tout fence, the lush carrots bed, the lines of peppers and 
onions provoke much conversation. The chilies and lemon grass around the 
edge provides natural protection against pests, while the drip irrigation uses 
nutrient rich water from the fish pond. Even the children from the 
neighbourhood have been visiting our gardens and some have established their 
own bag gardens from which they are earning some pocket money and gaining 
some valuable life skills. This is sure to catch on with other children. 
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Enterprise Developments 

Some of the people we work with have no formal education and most have 
only ever completed primary education. But this does not in any way hinder 
their ability to be extremely savvy and smart people but it does hinder their 
prospects at taking out an affordable loan from the bank who thereby exclude 
the poorest from participating in the development of the country. Where banks 
fear to tread is where LTT works. LTT recognises that enterprise is a driver for 
economic and social development and that everyone who wants to participate 
ought to be able to. Our ‘Enterprise Programme’ supports individuals and 
community business ideas through training and small loans which empowers 
people to bring about positive changes to their lives and the lives of their 
children through their own toil.  

Our micro-loans project started off offering 49 people a £60 loan. On average 
each loan generated a clear profit of £120 which our members used to fund 
their children’s education, make home improvements and buy clothes, 
medicines and food. Our second year of loans ends in May 2014 and we hope 
that when we re-launch it in June/July there will be over 100 people in the 
project.   

In February we provided training for soap manufacturing and batik making to 
members of 3 communities. These projects are joint ventures within each 
community group allowing members to specialise in a role. They have 
followed this path of division of labour because they have recognised is as a 
way of increasing productivity. The new business helps farmers improve their 
cash flow and workload which are by the nature of farming irregular.  

Many small businesses fail through poor cash flow planning. To help the 
farmers (and teachers running demonstration farms) to manage their cash flow 
and so manage their business, we have introduced a wonderfully simple-to-use 
spreadsheet where farmers must record their planned and actual expenditure, 
yields and income for each crop.  The data will enable farmers to compare and 
contrast and decide suitable courses of action. Already one school has adjusted 
their market garden business plan. To enable the Managhat farmers to use it 
we have provided the Managhat Primary School with a brand new computer 
and our team will provide hands-on training to each farmer.   

By investing in and supporting enterprise and providing the community with 
new skills, we are helping individuals build their self-esteem, their confidence, 
their hope and, because so many are women, their social standing.  

 

 

 

 

 

 

 

Make A Donation Online Through Virgin Money Giving.  

It is a safe and secure way of giving and they don’t keep a single penny of 

your donation! Go to www.virginmoneygiving.com and find us.  

 

http://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?uniqueVmgCharityUrl=livingstonetanzaniatrust
http://www.virginmoneygiving.com/
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As a micro-charity, the help of our supporters is the only thing that allows us to do the work we 
do. Thank you for your support. 

Education Development 

In collaboration with each school’s Development Committee, LTT have 
developed a series of School Development Plans. An underlying principle for 
LTT’s assistance is that the community must participate (physically and 
financially) in the development and maintenance of their school which brings 
benefits to the children.  

To assist in the maintenance of the schools’ assets, LTT and the schools and 
village leadership have developed a detailed Programme of Maintenance for the 
next 10 years which will be funded through school income generation projects 
and from community contributions. Should the community or the school fail to 
maintain the assets, LTT will be left with no option but to cease all development 
programmes. This threat ought to provide significant motivation to the community 
who are aware of and hugely appreciate the work we have been doing to assist 
them.  

With full participation on everyone’s mind and with assistance from the 
community, we have started to build a second kindergarten at Waangwaray. This 
then allows is to divide the 97 children into two groups. The Managhat 
community have helped dig a 120,000 litre rainwater harvesting pit which will  
provide extra water to the market garden and reduce the pressure on the existing 
water source. This forms a vital part of the school’s water security plans.  

The ‘Trees for Books Project’ is now complete with the two primary schools 
(Sendo and Managhat) successfully growing over 6500 trees ensuring we buy 
loads of text books for them(274). As the trees are sold, the profits are being used 
to reinvest in the nursery and provide an income for the school. Any trees not sold 
are being planted around the school grounds to improve the school environment.  

We were sad to see Mr Walter leave as the Head Teacher at Sinai, and we are 
pleased to welcome Ms Dina, whose dynamic personality has already inspired. 

Bunk Bed Appeal 

We are hugely grateful to everyone who helped us so brilliantly on the Bunk Bed 
Appeal. Using your donations with unallocated funds from grant making bodies 
and pledges we managed to buy ALL 24 bunk beds with lockers for the girl’s 
dormitory. In June we anticipate that girls from Years 2 and 4 (exam years) with 
the longest journeys will be offered accommodation at the school. This will have 
a huge impact on the lives and their time to study and remove them from harm’s 

way at the same time. Thank you all so very much for your help 

 


