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Enterprise Training and Self-Sustaining Schools  
LTT’s long term strategy for the schools we work with is to be able to walk away knowing that the schools and their 

community have the skills, resources and desire to maintain the buildings that have been renovated or built and care 

for the assets that have been provided in a sustainable way. To achieve this we have been working with Head 

Teachers, Teachers, Ward Education Officers, School Development Committees and Village Committees to develop a 

School Enterprise Training Programme that addresses the urgent need for students to learn transferable life skills 

relating to business whilst generating an income for the school which it can use to deal with planned maintenance.  

The Enterprise Training Programme will focus on the resources and potential of each school – Waangwaray has its 

farm and we are adding a pilot chicken project; Sinai is planting drought resistant Cassava; Managhat is developing 

its market gardens and milk production. The students are involved in these projects learning hands on skills alongside 

accounting and sales knowledge. These projects all need start-up funding so the schools can become self-sustaining. 

Applications are being sent out to key potential donors in time for Christmas. Exciting times! 

Your support is making a 

huge difference… 

THANK YOU! 
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School Farms provide hands on skills training 
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Freida is the new Head at Managhat 

 

Demolition of the dangerous classrooms 

 

Farmers ready to plant in their fields 

 

Rabbit Farming 

 

 

 

 

Freedom Torch 

Every year the Tanzania Freedom Torch tours the country visiting sites that each region 
is most proud of. A report of the significance of the site is then sent to the Vice 
President of Tanzania. We were hugely honoured and really thrilled that this year the 
torch came to the Managhat Primary school to celebrate the work we have been doing 
there and especially to highlight the significance of the biogas plant we installed earlier 
this year which is now providing an alternative energy to firewood. The unsustainable 
use of firewood is already causing environmental degradation and if left unchecked 
would lead to further hardships for the country and its people. A report of the 
significance of this site has been sent to the new Vice President in Dar es Salaam.   

Progress at Malangi 
We are very excited by the progress that we have achieved at the Malangi Primary 
school. This school was under threat of closure due to its poor environment. The 
classrooms with the extensive cracks in the walls, the termites in the rafters and the 
mud floor have now been demolished and work is in hand to build replacement 
classrooms and add a new large teachers’ office. Once that is completed we can move 
the teachers and students from their existing space where the rafters have been 90% 
eaten by termites and start work on replacing the roof. We have opted to use metal 
rafters so that the buildings last forever rather than just a few years. Plans are also 
afoot to drill a borehole at the school so that it has its own water supply. This will allow 
us to start the enterprise training here as well as at the other schools. Fantastic 
progress!!  

Farmers and the poor rains 

When the rains fail (come too early, late or not at all) subsistence farmers lose not only 
their food but also their income. This can have a devastating impact on families as the 
household purse has to make near impossible decisions. For some education of their 
children has to stop; families go down to one meal a day affecting their health and 
well-being; and medicines are rationed. There is no doubt that the farmers we have 
trained over the past 2 years suffered through uncertain rainfall. Some who were 
expecting 50 bags of maize could harvest only ½ a bag. But our farmers had learnt not 
to put all their eggs in one basket; they diversified their crops and even planted some 
drought resistant crops so they fared better than others. Knowledge and skills can save 
lives and we are looking forward to our farmers sharing their knowledge with their 
neighbours and we are hoping the rains come when needed this year. 

 

A commercial business in Arusha has a proven track record in successfully running a 

rabbit breeding farm and is prepared to expand its supply chain. The Girl Guides are 

very keen to establish their own project and joining this supply chain would be ideal.  

£6 can help us buy a rabbit, £12 can help us buy a rabbit hutch and £20 can help us buy 

food until the project starts to generate income. So why not support the Girl Guides 

this Christmas. The profits from the business will fund their training weekends where 

they learn about tackling FGM, gender disparity, HIV AIDS, early marriage and other 

issues that the girls face.  The Girls Guides will also learn how to run a small enterprise 

and learn transferable business skills. 

 

CHRISTMAS APPEAL 

From the field 

MERRY CHRISTMAS 

AND A HAPPY NEW 

YEAR TO ALL 


