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The Emily Kirby Tanzania Art 
7th – 11th June 2016 at the Menier Gallery 

11.00 to 6.00pm (11.00 to 4.30pm on Saturday) 

 
We are thrilled to have teamed up with the award winning 

Zambian born artist Emily Kirby to put on a bespoke 

exhibition based on LTT’s partners in Babati. Emily visited 

us in Babati in October 2015 when she met the 

communities and ran art workshops with some primary 

and secondary school students. This has been the 

inspiration for the new collection which will be on display 

this June in London. Emily is known for her vibrant use of 

colours and amazing portraiture. Her art will be on sale, 

along with items made by the kids, and Emily has kindly 

agreed to donate 50% of the sales to us. We would be 

delighted if you could join us there. 

The Menier Gallery - 51 Southwark Street London, SW1 

1RU, just 4 minutes’ walk from London Bridge Tube 

(Borough Market exit). 

 

Livingstone Tanzania Trust 
 

 

 

 

 

‘In-loco grand-parentis’ Books 4 Babati 
 

When I was young my grandparents would buy me a book at Easter. They would always buy one that was too hard to read 

but somehow I got through it. It made me feel good about myself and the stories were ones I still treasure today - Robinson 

Crusoe, Gulliver’s Travels, Watership Down.  But then I was fortunate because at my school we all had access to a text book 

for each of the subjects we were studying, if that had not been the case maybe I’d have preferred it if my grandparents gave 

me a geography text book instead. This Easter we are asking if you would be “in-loco-grandparentis” and buy a text book for 

a child in a school in Babati. Books cost £4.50 each. You don’t need to be a grandparent; you just need to remember how 

important books are and what your education would have been like without them. If you’d like to help us please send a 

cheque,  made out to ‘Livingstone Tanzania Trust’, to Clive at Oak Tree Barn, 1 Heron Stream Place, Trenders Avenue, 

Rawreth, Essex, SS6 9RG. Or go to https://livingstonetanzaniatrust.charitycheckout.co.uk/main  Thank you on their behalf.  

Your support is making a 

huge difference… 

THANK YOU! 

In this issue: 

 Art Exhibition in aid of LTT – You are invited 

 Tanzania’s New President – Instant impact 

 Chicken and egg – Enterprise at primary school 

 Farmers training and research 

 Grassroots development, loans and so much 

more 

 

https://livingstonetanzaniatrust.charitycheckout.co.uk/main
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New President’s movement for change in Tanzania 

Tanzania’s new President John Magufuli has made a big splash both nationally and 

internationally with more countries asking why their president is not like the one in 

Tanzania. Since taking office in November 2015 he cancelled Independence Day 

celebrations and redirected the funds to improve the roads, while he led by example and 

spent the day cleaning the roads to tackle the spread of cholera. Locals said they had 

never seen Dar look so clean! He has banned unnecessary foreign visits by members of 

the government and any essential travel must be in economy class. A group of 55 people 

who were set to tour the commonwealth was reduced to 4 people, saving £200,000. 

Ministerial meetings must now be held in the government offices and not in International 

standard hotels. He has stamped down on corruption – in one hospital he found vital 

machines not working and patients being told they had to go private for treatment at 

hospitals in which doctors had a share. The hospitals had 2 weeks to get the machines 

mended - it took them just 3 days! The ‘Opening of Parliament’ dinner was dispensed with 

and the funds used to buy hospital beds. He is cracking down on tax exemptions for the 

rich and has appointed a woman as his Vice President. Keep going Mr Magufuli!! 

Free Education 

One of the promises made by President Magufuli was ‘Free Education’. To achieve this, 

teachers are no longer allowed to receive money from parents to support the school. This 

has had some perhaps unforeseen impacts - Kindergartens (Pre-school) which were 

previously not provided by the government and were therefore run as community 

supported businesses are no longer viable as the parents are not allowed to pay the fees. 

Unless kindergarten is brought into the state education system it will cease to exist and all 

those skilled teachers lost including the ones at the schools we work with. 

In addition, teachers used to collect food and monetary contributions from parents to 

organise the school meals programme. With contributions no longer allowed school 

meals are in jeopardy – communities are hoping the government will eventually pay for 

school meals, but in the interim students are going hungry. Some resourceful 

communities have already set up committees to run the programme independently of the 

teachers while others are sitting and waiting.  

Hafsa’s friends 

Hafsa is the kindergarten teacher at Waangwaray. She is also the first woman Chair of the 

School Development Committee, the Secretary of the local loans group, a Girl Guide 

leader and board member of the Manyara Community Development Organisation. The 

changes brought about by the President have knocked her for six and without LTT support 

she would have to sell up and leave and find opportunities elsewhere, which would be a 

terrible loss to the community. So a big ‘Thank You’ to those who donated to help her 

build a shop and diversify her income so she will no longer be dependent on the 

kindergarten. Hafsa is hugely grateful for the kindness shown by everyone. 

 

 

News from Tanzania 

 

 

President John Magufuli 

 

School meals in trouble 

 

 

Communities debating issues 

 

 

Hafsa - the local informal leader 
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Chicken business 

 

Eggs galore! 

 

Getting students involed in the projects 

developslife skills 

 

Plans to apply the model to the market 

garden at managht 

 

 

From the field 

National Sing Up Day 

When Jane Burton from Twickenham’s Trafalgar Infant School asked if we could join their 

‘National Sing Up Day’ with a skype link to Waangwaray we were nervous and delighted. 

But technology worked for us and the young people in Tanzania sung their hearts out to 

the students and parents back in UK and then they sang back to us in Babati. It was the 

first such “real time” link we have been able to establish and we hope not the last – 

especially as it “made my day” said one Twickenham mum. Well, it made 40 kids day in 

Waangwaray too!! 

Enterprise at School 

There will always be some students who for any number of reasons do not progress into 

secondary school education. This raises a serious question – what happens to those 

children, aged just 14, for whom education is over? Many leave the Babati District seeking 

employment in bigger towns and unfortunately some end up joining street gangs; others 

may stay on at the farm and live the same lives as their parents before them, some 

through choice and some through lack of alternatives. Girls may be married off against 

their will. Whatever path they take, they are likely to remain in poverty. But what if those 

children had learnt useful life skills alongside their academic subjects whilst in school? 

What if those children gained entrepreneurial knowledge and had access to loans to help 

them turn a subsistence existence into something better? After all Lord Sugar and Sir 

Richard Branson were not academically gifted and they have done ok. 

In January we launched an Enterprise Programme at Waangwaray Primary School 

engaging Standard 6 students in activities to help them develop their entrepreneurial 

skills. The school has established a Chicken Business with 35 egg producing chickens and 

aim to scale up to 200-250 chickens in the future. The students participate in teams that 

rotate through different tasks: Task 1 is to look after and care for the chickens on a daily 

basis (vaccination, feeding, cleaning etc.); Task 2 is to record and monitor all income and 

expenditure; while Task 3 is to co-ordinate sales and marketing activities. At the end of 

the year the students will be asked to make a critical assessment, with a view to making 

improvements to the business before handing over to the year below. The programme 

also helps students gain management, leadership and communication skills while building 

up their self-confidence. 

With these transferable skills and maybe a kick-start loan, a young person who is unable 

to continue on to secondary school may set up a small business and thrive in the informal 

sector.  

An additional benefit is that the profits generated are returned to the school and will 

contribute to the school’s running and maintenance costs and act as a fundamental part 

of our exit strategy.  

We want to replicate this model at Managhat because we can already see the benefits of 

“doing”. 
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Road trip to Morogoro 

There are many organisations doing fantastic work to improve the lives of Tanzanians and 

great progress is being made but with half the country still living on less than $1.90 a day 

there is still much to do. Sharing and learning from each other is a great way for us all to 

be better at what we do.  

This February the team took a trip to Morogoro where we visited 3 very different 

organisations. Fundaçion Paraguay, who work with Teach a Man to Fish, are running a 

self-sustaining secondary schools programme that helps students learn entrepreneurial 

skills as well as helping communities focus on how they can address their own poverty –  

very similar work to LTT. Their business club ideas were inspiring as was their reiteration 

that success comes from the support of motivated and willing teachers. We also visited 

Sustainable Agriculture Tanzania (SAT). SAT was established to challenge the continual 

focus on large scale agriculture as the best way to support a green revolution. Their focus 

is to develop the knowledge and skills of smallholder farmers through organic means – 

again very similar to what we are doing. Their training centre was truly inspirational. Our 

last stop was Sokoine Agricultural University where we learnt about different 

technologies for adding value through drying and juicing, as well as the benefits of 

grafting and budding. Armed with this knowledge and some useful contacts we are now 

looking at how we can best incorporate some ideas into our programmes where 

applicable and practicable. 

Farmer Training 

You know a project is going well when 50 more people apply to join the programme.  This 

is what is happening at Managhat where we have trained 25 farmers who are now 

providing training to 50 of their peers. Despite the erratic weather and the insect 

infestation that decimated much of the tomato crop, last year was still collectively better 

than the year before with profits increasing by 19%. This is a great achievement and with 

good weather and better pest control the farmers can farm themselves out of poverty. To 

broaden the farmers’ knowledge we also sent a team off to Sevia, an agricultural NGO 

near Moshi for 5 days, where they learnt about other crops and other farming 

techniques. What is also thrilling is that the farmers are approaching us with new 

business ideas to assist them in fighting poverty and we are working together to create 

some new projects. 

Girl Guides and their rabbits 

The idea behind LTT’s Enterprise Programme was adopted by the Girl Guides who are 

eager to teach entrepreneurial skills to their team and use the profits to cover the costs of 

training the girls on new issues. To support the Guides as they address gender disparity, 

LTT launched an appeal to help set up a rabbit breeding business. The appeal was 

successful and a big ‘THANK YOU’ to those who supported it, especially the 48th Bristol 

Girl Guides Unit who held a sponsored night walk and raised £200. The project has now 

started and we wait to see how they progress. 

 

 

Mr Marceli by a Moringa tree 

 

A drying box 

 

Shaded tree nursery 

 

Cabbages at Sevia 

 

Rabbit for Girl Guides 
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Loans at Waangwaray 

Trisha Barnett, the ex-Chair at Tourism Concern, is now running Equality in Tourism and is 

researching how micro-loans really work, what problems they create and how those 

problems are dealt with so that she may use best practice to help women in Moshi get 

into the tourism supply chain. We were delighted when she asked if she could visit us in 

Babati and talk with the community groups.  

One of the things that struck Trisha, after meeting some of the groups was just how 

happy and positive everyone was and how they had used the loans in such micro yet 

totally manageable ways. She found all the people she met were truly inspirational and 

felt the projects were really well run.  

When one assumes the risk of offering a loan to another person, there is the assumption 

that there are hard and fast rules that we apply to all those to whom we lend. But no, we 

have set it up so that each group has ownership of their programme and therefore self-

determination over how it is run. In the meetings we had with Trisha and following her 

departure several things came out that I want to share with you.  

Those who want a loan must form a community based organisation (CBO) to whom we 

loan the money and it is the CBO who must repay us. Only when the total is repaid do we 

issue a new loan. That is as far as our hard rules go. But what do we do when someone 

cannot pay? What do we do when half the group are slower to repay which then hinders 

the other half’s ability to get a new loan? What do we do if people cannot contribute to 

the compulsory savings scheme? All really good questions and the answer to each is the 

same. We facilitate a meeting of the whole CBO to discuss these and other issues, we only 

prompt discussion if important considerations have been left out and we let the CBO 

chair handle the meeting, letting everyone have their say. After several hours a consensus 

is proposed, voted upon and agreed. In this way each CBO makes their own decisions and 

has total ownership of their programme, this is what makes it successful and sustainable. 

So what were the answers….. well, they differ from community to community. In Sawe 

each person must have 2 guarantors who will pay the funds if that person is unable, while 

in Waangwaray the group have agreed to split into two subgroups, where each subgroup 

will act as guarantors of each other and new loans will be paid out when the subgroup has 

repaid in full – effectively working as two separate groups but coming together to share 

ideas and issues every 2 months. As for the savings scheme, all understand that the 

amount they contribute will be the amount available to them for loans when the scheme 

expires. If you add nothing, you will exit the programme, but at the same time savings can 

be doubled up one year if the previous year was poor.  

Sinai School 

The market garden and the hardship garden being tended by students at the Sinai 

Primary School are thriving at the moment. The cassava is over 6ft tall, the banana trees 

producing fruit, there are beans, greens, pumpkins, sweet potatoes and passion fruit. It is 

so much better to have this in the middle of the school than just grass – it educates!! 

 

Trisha at ‘Mandazi Corner’ 

 

Lady selling vegetables 

 

At the group meeting 

 

Sinai school cassava garden 
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Grassroots Engagement in Malangi 

A person who does not learn from their mistakes is deemed to repeat them. The same is 

true for organisations. The way we work now, with the Malangi community, is 

significantly better than when we first started out at Waangwaray. We have improved our 

communication, consultation and collaboration processes, we listen and talk much more, 

not just to the political leaders but to the village leaders and the whole community to 

ensure neither sides messages get diluted, miscommunicated or misunderstood. This 

process is slower but more inclusive and more successful.  

Recently we discussed with over 100 community members what had collectively been 

achieved in 2015 and early 2016 (demolition of two dangerous classrooms and the head 

teacher’s office and the building from scratch of 2 new classrooms and a new office for all 

the teachers, and unsuccessfully drilling for water); the communities  experience of 

working with volunteers from the UK (the community were particularly positive about the 

levels of respect shown by the volunteers and their eagerness to learn about traditional 

Tanzanian lifestyles); and the proposed plans for the rest of 2016, this included their 

contributions in terms of rocks, bricks and unskilled labour. All the plans and 

contributions were unanimously agreed. 

We then moved on to the issue of school meals that had stopped due to the President‘s 

new policy. We reiterated that this is one of the conditions of our engagement because 

we do not want to build rooms for hungry kids to sleep in.  There was a lively debate over 

who should pay and who benefits from well fed and well educated students. Some argued 

that well educated children will bring prosperity to the community so the community 

should pay while others argued that “if you cannot afford for feed your children, you 

shouldn’t have them.” In the end it was agreed by all that parents ought to contribute as 

much as they can and any shortfall will be made up by others in the community.  

Why are we reporting this back to you? We believe it is really important that as a 

supporter of our work you see just how important it is that the community are self-

determining. When the community work together in this fashion it strengthens them as a 

unit, enables us to work better as partners and maintains everyone’s dignity and pride. 

Sponsored Students 

The number of children we are sponsoring has increased significantly this year which is so 

exciting, I feel like I have 10 children of my own!! Catherine, our eldest is now in Year 2 of 

her Social Worker course in Dar and waiting on her exam results - fingers crossed! 

Martina is also in Dar studying in her first year to be a teacher. Teresia and Isobela are in 

Moshi and Mwanza respectively doing their A levels. All are grateful to Intel who donated 

them each a computer to help them in their studies. Malaiki has started Standard 4 at 

Frederick Sumaye Secondary School and will be taking his O levels this November. Jesca is 

in Standard 2 at Kwaraa Secondary School with Nadhifa, Selina and John starting in 

Standard 1. Phillipo continues to do well at his school for the hard of hearing. It is not our 

intention to offer any more scholarships for the moment so that we can ensure the funds 

we have are sufficient to support all these students as far as they are able to go.  

 

 

Yohana proposing ideas 

 

 

Community listening 

 

John with his new bike 
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CAMARA - computers for schools 

Waangwaray, Sinai and Managhat Primary Schools have all been selected to be given 

computers, projectors and the internet by CAMARA (Ireland). This is a great step for the 

schools and only possible because of the infrastructure that LTT has put into the schools, 

which has got them to the standard whereby such equipment is the logical next step. We 

are taking this as an accolade of our work and we are really proud of the schools. With 

the internet the teachers have access to a wealth of knowledge that they can pass on to 

their students. The equipment has already arrived and the teachers are eager to be 

trained on what to do with it. We hope that the Town Director’s budget has allocated 

some funds to cover the cost of the electricity.  

LTT link with No Barriers Foundation 

We were excited to be contacted by Kieran Roberts, the founder of this Manchester 

based organisation who wanted to link with a grassroots Tanzania charity that focuses on 

education. No Barriers Foundation has established a series of collection points around 

Manchester where people can drop off books. Kieran recently had an article in the 

Manchester Evening Post where he reiterated the point that Education is the best tool to 

fight poverty. The first batch of easy reading stories for kids is being sent over as you read 

this. A big ‘Thank You’ from us to Kieran and the team. 

Edible Garden Training to World Vision 

We are delighted to have come to the attention of the charity World Vision which also 

has offices in Babati. So impressed were they by our office demonstration garden that 

they asked if our Agricultural Office Mr Marceli could provide training to some of the 

farmers they work with. Over three days, 36 farmers arrived for training with us and also 

visited the Mroki community where we have been doing some training with 3 

householders. These householders have been trained to grow vegetables in rice sacks, 

cement sacks and in raised bed gardens, they have established compost bins and due to 

their health and hygiene training have built tippi-tippi hand washing facilities. The 

householders are now seeking to establish themselves as the community centre for 

supplying vegetables; they are making money each week from sales and have improved 

their own diets. Now they want a loan to connect their homes to the water supply so that 

they can expand their business.  They will also be providing peer training to others in the 

community who wish to copy what they are doing.  

With success stories like this it is not surprising that World Vision are coming to us for 

training.  

 

Satellite dish at Waangwaray 

 

Training on bag gardens 

 

Successfully copied 

 

Learning at an early age to wash 

hands after using the toilet 
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Chairman Clive’s comments 
It has been 10 years since Julian and I first got together over a pint to discuss setting up a 
charity. At the time Africa was the focus in all of the news reports and poverty and 
drought dominated the air waves. 
 
When Julian and I agreed that he would spend time in Tanzania to identify some decent 
projects for consideration it was the beginning of a big change in both our lives. I 
remember that within 2 weeks of his leaving I had to slow him down as he had already 
committed us to reroofing a classroom in the first place he got off the bus – Babati!   
 
I flew in several months later and we visited half a dozen potential projects up and down 
the length and breadth of Tanzania. My whole perspective on life in rural Africa, gained 
from watching television, was blown apart. All around was a state of poverty I’d never 
seen before yet the people were happy and welcoming. In the main they just lacked 
formal education and opportunity. We opted to set up just in Babati as there was just so 
much need everywhere one visited and we wanted to concentrate our effort rather than 
dissipate over a wide area. The trail around Tanzania did however teach me my biggest 
lesson – we visited the remnants of a large fish processing plant built and installed by the 
World Bank in the southern coastal town of Mikindani and it had never really worked 
because the local people did not want it! 
 
To this day I hold the view I formed then when people say why Africa and why not 
children and poverty in England? I reply - England is a rich well established nation and we 
have a choice how to spend our money, the same is not true of Tanzania. Our self-help 
model has been formed over the last 8 years of consultation, trial and testing – the 
people don’t want dependency, they want self-determination and respect and our 
programmes are extremely cost effective by any standards and really do deliver results! 
Education, tutoring and mentoring of local people by local people is at the core of 
everything we do and it builds trust which pays huge dividends in the community. 
 
Over the years we have attracted a number of like-minded people to work with us and 
support us and as a group, together we are making a difference to the daily lives of a 
whole load of people - that is our motivation and it is addictive! 
 
 
 
 
I just want to reiterate what Clive said…. that while it may seem that I am on the front 

line, it is not just me. In the UK we are supported by Tum, Niduk, Mike, Elizabeth, Sophie, 

Alix and Tom and in Tanzania by Jason, Yohana, Pascal, James, Marceli, Fidel, Andrew, Mr 

Mfaume and Helena. All of us are hugely grateful to you who donate the funds that help 

us do everything you have been reading about – thank you for believing in us. I look 

forward to meeting you at the Art Exhibition in June.  

All the best for 2016 

 
 

Thank you 

 

Clive – Chairman 

 

Sophie who came and did some 

participatory training with the team 

 

Yohana, me, Sophie, Pascal and James 

 
Helena 

 

 
Me 

 

 

 

 


