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Our 10th Birthday 

It is hard to believe the journey we have all been on over the past 10 years. Initially we set out to improve education in Babati 
by renovating schools but by sitting and listening to community members in the first few weeks we learnt so much about the 
challenges faced within the community that we adjusted our strategy to encompass the wider needs of the community. 
Education is just one tool of many that are needed to combat poverty. Through open dialogue and seeing people in their 
homes we changed very early on into an organisation that works with the community to support them achieve their goals and 
we continue to evolve and learn through our long term partnerships, and to develop more programmes that can tackle the 
challenges that we have to date been unable to approach. Our philosophy is very much offering a hand up as friends, equals 
and partners and not a hand out as donors and through this approach we have maintained dignity, build self confidence and 
trust and have witnessed great changes in the community.  

We do all this with the money that you entrust to us. You trust us to act ethically, responsibly, sustainably and professionally to 
deliver projects that bring about real change for people and that is exactly what we do. Because of our work 1,800 children are 
being fed every day. We have built/renovated 41 classrooms, 3 libraries, 1 classroom for special needs, 6 fuel efficient kitchens 
in schools and more in the community, 8 toilet blocks, 6 market gardens, 2 cow sheds with farmer accommodation, 8 teacher 
offices and 5 teachers’ houses. We have provided English language training for over 55 teachers, 165 farmers have engaged in 
farmer training, there are over 36 edible gardens in and around Babati thanks to us and we have made micro-finance loans 
available to support 230 small businesses. 16 students are now being sponsored though our ‘helping hands sponsorship 
programme’. Over 150 girls have joined the Girl Guide movement to stand up for gender equity and we have hosted over 300 
volunteers from the UK, USA and Canada. So when I say we have achieved all that, YOU have been massive partners in that 
process. 

So to those who have cycled, walked, run, climbed, clambered, jumped out of planes, washed cars, cut off half their beards, 
baked cakes, sold cakes, bought art work, donated birthday money, dressed up as a chicken, left money in your wills or bought 
our Christmas cards (still got a few left!) a massive THANK YOU from us, from those at university or secondary school, the 
farmers and the stallholders and everyone in Babati. Your generosity made the above possible. 
 
 

 

 

Your support is making a 

huge difference… 

THANK YOU! 

In this issue: 

 What have we done in 10 years? 

 Farming 

 Community Loans 

 Why Educate Girls 

 Easter Appeal 

 

Students we are sponsoring – Martina, John, Teresia and Selina 
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Incinerator at girl’s toilets 

 

Girl’s toilets with clothes washing 

basins 

 

CASOs giving training 

 

The Importance of Educating Girls by Martina Marceli  
(Sponsored Student) 

 

Education is the best tool to fight poverty and the education of girls is vital to that struggle. 
Sadly, despite education being a human right, there are twice as many girls not attending 
school than boys, and there are twice as many women among illiterate adults than men. For 
many households educating girls has been regarded as a loss yet in reality educating girls 
can lead to multiple advantages. 

 Education empowers a girl to become economically independent when she is 
grown up. The World Bank says the return on one year of secondary education for a 
girl correlates with as high as a 25% increase in wages later in life, and so can 
reverse poverty and improve living standards. 

 Women who receive an education are better informed about family planning and 
are more likely to marry later, have fewer and healthier babies.  Educated mothers 
improve children’s nutrition and decrease infant mortality rate. They will be better 
informed about proper nutrition and health practices.   

 Educated women are less likely to die during pregnancy or childbirth.  

Generally, I believe that our society should change its attitude towards girls and cope with 
the world’s agenda of emancipating girls and make them independent. Boys and girls 
should have equal access to education and there should be equitable environments to 
ensure this basic right is achieved. Investing in a girl’s education is investing in a nation.  

 

 

Community Agricultural Support Officers (CASOs) 
 

Crystal ball gazing two years ago helped us to see the need for more agriculturally trained 
staff on the team, so we interviewed candidates from Waangwaray, Managhat and Malangi, 
selected 4 and sent them on a 2 year Livestock and Agriculture for Livestock course which 
they completed last November. Mr Marceli, our agricultural officer, then trained them on 
crop and vegetable growing until they were ready to take on the mantle of a CASO in the 
communities they came from with the 4th taking on responsibility for edible gardens and 
trees with Mr Marceli. Mr Marceli is a hugely knowledgeable farmer and a great trainer but 
not a people manager and not one for paper work and is close to retirement age. So we 
have now recruited Robbie as our Agricultural Manager. He is to manage the team, 
document the training, liaise with the community leaders and those being trained. It is a big 
job that is only going to get bigger so we are delighted to have him on board.  

 

Equality and Equity – Development Speak 

Words are used in different ways by different people. So I just wanted 

to explain what we mean by equality and equity. Essentially equality is 

about making sure that all the students and teachers have access to 

good quality, clean toilets. But the needs of women and girls  are not 

equal. Girl’s toilets need somewhere to wash clothes, somewhere to 

dispose of feminine hygiene products and more space. Equality is 

giving both genders the same while equity is giving each according 

their needs.  
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Farmer Training 

With the success of the farmer training in the Managhat Community where we are up to 
125 people, LTT have started to train 40 farmers from Malangi. Based at the newly built 
market garden at the school this training is covering a wide variety of topics from organic 
soil management and pest control, to spacing of crops, vegetable nurseries, transplanting, 
and irrigation, harvesting and storing.  The topics covered are the ones that the community 
have asked us to cover and so are applicable to their environment and their needs. Like in 
Managhat we are also providing the farmers with kick start loans to help them put in place 
what they are being taught. We are delighted to also announce that we have received 
funding to train 25 farmers in Waangwaray as well and the CASOs are preparing the school 
farm to be able to offer community training.   

CASOs will also be offering much needed advice on livestock keeping to schools and 
community members as well.  

Memorandum of Understanding (MoU) 

While this is not necessarily the most exciting subject it is perhaps the most important one. 
All the stake holders at the schools we work with have signed an MoU which details their 
and our roles and responsibilities. Through this type of open governance everyone can 
monitor each other and ensure that the work gets done. Included in this agreement is the 
school’s commitment to run income generating businesses; the community’s commitment 
to provide a lunch time meal for their children; contribute and participate in the building of 
any NEW buildings and fund the maintenance of the school’s existing buildings.  

If the community fails to meet their responsibilities then LTT will be forced to consider 
whether the community are serious about their children’s education and whether we wish 
to continue to work with them. This is the position we are sadly at with the Sinai School 
who are not feeding their children, not engaging in income generating activities and not 
maintaining their buildings. We have put them on 12 months’ probation, time enough to 
mobilise the community and take suitable action.  

Managhat Primary School 

Last year’s Standard 6 students have successfully handed over the market garden operation 

to the new Standard 6. At the ceremony they explained what they had learnt and gave 

advice as to what they would do differently with the benefit if hindsight. This was great 

reflective learning and critical for the students. A proportion of last year’s profits from the 

market garden have been reinvested into a drip irrigation system to reduce the water 

consumption (and so costs), whilst also helping to make the operation more efficient. 

 Gendi Primary School 

The Gendi Primary School leaders and the community leaders have now all signed their 

MoU in advance of us working with them and as a direct consequence of that 700 children, 

who were not eating at school last year are now eating a daily meal.  Our first projects at 

the school address essential basic needs - toilets and water. After that we can focus on 

building repairs, replacing termite infested roofs, improve the book ratios, mending 

floors…… the list goes on and on, and includes a youth vocational training centre. 

 

 

 

Farm training at Malangi 

 

Training World Vision farmers  

 

Signing the MoU at Gendi 

 

Drip irrigation at market 

gardens 
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A Volunteer’s Tale by Alex Grace (Silcoates School) 

After over a year of fundraising we all headed out to Babati (last October) on what was to be 
a life changing experience. After an age on a bumpy track we arrived at the Malangi school 
and were delighted by the community’s welcome and despite the heat we danced and sang 
along with them for hours – what an occasion! 

We started work straight away cleaning out buildings to get them ready for a new floor, 
laying the new veranda and digging the foundations for a new fuel efficient kitchen. At 
Hangoni (the second school we were working) the team removed a baby tree and started to 
lay a new floor for a new kindergarten. 

On our time off we would either go to Lake Babati or walk in the community and on one day 
we had a lovely community lunch and an inspiring Q&A session with them. We learnt a lot 
that afternoon about farming and about the challenges they face in their daily lives and the 
shocking distances they travel for basic needs like water (2-3 km).  

In the market garden we built a rainwater harvesting system and a big raised bed ‘mandala’ 
garden where students and community members alike can come and learn new agricultural 
techniques. We completed the kitchen to head height (Health and Safety stopped us going 
higher), after which we built a path to the student’s toilets. The painting team completed 
their jobs superbly well with all the buildings receiving the ‘yellow and blue treatment’. They 
also briefed the artist who will paint murals on the internal walls. The Hangoni team 
completed their new kindergarten which means that students don't have to cram into such a 
small space.  

By the end of our time there we had done so much and changed so much. We saw and felt 
what it meant to the community as they described their feelings to us in our leaving 
ceremony and sang songs to thank us for our work – it was really emotional. Thank you all 
for giving us a life changing experience! 

An Inspire Worldwide Leader’s View by Holly 

LTT believe that education is a catalyst to combatting poverty, driving change, improving 
health and raising environmental awareness, as well as increasing enterprise, so I knew that 
the project we were about to undertake (last October) would be valuable to everyone 
involved.  Our project was to help the Malangi community with the transformation of their 
Primary School and to build a desperately needed new kindergarten at the Hangoni Primary 
School.  

Before the volunteers arrived we were invited to join LTT at a meeting with teachers, 
parents and members of the public to discuss recent progress and discuss what was going to 
happen next. This was clearly a regular occurrence and demonstrated both LTT’s and the 
community’s desire for equal partnership on the project. Working with LTT was a first-hand 
experience of being involved in a truly sustainable, intelligent and inspiring organisation and 
as a colleague remarked: LTT is an example of how grass-roots development organisations 
are leading on revolutionising education and health, internationally. They should be the ones 
to advise their larger, global counterparts. I couldn’t agree more. [Julian: Yay!!] 

It’s a privilege to support young people as they travel to a different continent for the first 
time. Being with them as they see the effects that their efforts have on the lives of others is 
so exciting and so rewarding.  

 

The veranda for classrooms 6, 7,& 8 

 

Dancing with the community 

 

Kitchen to lintel level 

 

Brand new kindergarten with 

rainwater harvesting 
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Sawe Primary School 

The Sawe community are not happy with the school in another community where they 

have to send their kids. It is overcrowded and not performing well academically. They 

have asked if they can build a school in their own growing community and the Town 

Council have agreed. They have set about building 2 classrooms and ideally want to start 

their new school with Standard One in January 2018. The stakeholders have signed an 

MoU with us and 2 UK volunteers are coming out in May to help them get the ball rolling - 

building up to the lintel level after which LTT will be hoping to finish the build, supply the 

fixtures and fittings. So far we are struggling. This is where YOU can help. Do you know 

Trustees of grant making bodies, or do you work with corporate entities that have 

corporate social responsibility programmes that might want to support this community? 

Please contact us if you can help (juian@livingstonetanzaniatrust.com)  

Teacher’s Savings and Loans Programme 

With teachers being poorly paid, a few years ago we started a savings and loans 
programme to enable them to diversify their income. The teachers at the Waangwaray 
school have repaid on time, added savings to the pot and have just this month started 
their 4th and final year. At the end of the year their savings will have totally replaced the 
loan and they will be running their own project with their own money with zero 
assistance. This is a fantastic achievement highlighting just how sustainable the 
programme is if followed correctly. Over the course of the 4 years their savings will have 
gone from Tsh Zero to Tsh450,000 with them adding only Tsh300,000. You gotta love 
compound interest!! 

Sadly the teachers at Sinai have not made savings and getting the repayments has been 
like getting blood from a stone and so we have decided to discontinue the programme 
with this school and focus our efforts elsewhere. 

Community Savings and Loans Programme 

When a household’s main income is reliant on rainfall it is never going to be easy to know 
what is going to happen year on year - there are no farmer subsidies to fall back on. The 
loans that we offer mostly to the women in the community therefore act as a back-up. If 
the farming year has been successful then profits from the loans are used for secondary 
level priorities like school fees, home improvements etc., and in a bad year the profits 
from the loans are vital for buying primary priorities like food and clothing.  

It is a reflection of the poor farming of last year that this year only 26 out of 72 members 
in the programmes were able to make contributions to the saving scheme. But the impact 
of the poor harvest goes further because effectively the whole economy is based around 
it. Farmers with no disposable income will not improve their homes and will not buy, for 
example, small stones so that those women who rely on the sale of small stones for their 
income find their market evaporated, how do they then contribute to the household 
income for the primary priorities? It is a difficult loop.  

The loans have all been repaid and reissued for another year and remarkably the most 
successful person was the lady who set up a business buying, roasting and selling maize 
cobs who sells on average 100 cobs a day with a breakeven point of 57 cobs.   

 

Sawe children sitting on the wall 

of what will one day be their 

classroom. 

 

Sawe Construction Committee 

 

Working with the community to 

gather feedback on their loans 

programme 

 

Sophie and Happiness recording 

progress at Sawe 

 

Buying, roasting and selling maize 

is a great business 

mailto:juian@livingstonetanzaniatrust.com
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Pascali  

 

Frank and Yoda outside their 

home

 

 

 

 
None of this work 

is possible without 

your fantastic 

support, so a 

massive thank you 

to all of you. 

EASTER APPEAL 
How do you tell someone who is asking for your help that you can’t help them? How can you 

help everyone who asks for it? LTT only works with community groups and schools and as a 

rule of thumb not with individuals and that is what we tell people who ask us, then we go away 

and cry because in reality you cannot help everyone. Then Pascali came knocking on the door. 

One day last autumn I met ex-Waangwaray student Pascali. He was 15 not in secondary school 

and unemployed. I suggested he come to the office and learn how to grow vegetables so he 

could be a producer rather than a consumer. The next day he turned up bright and early. Later 

he told me that he was unable to put into practice what he learnt because he had no water 

and that he was ‘struggling’ at home. I asked him why and he told me his story. 

Pascali was born into a family with 2 acres of land, 20 cows, some goats and chickens. When 

he was 4 his father died and then when he was 13 his mother died leaving him in charge of his 

two brothers and a sister. He tried to get help from his uncles who lived close by but they were 

frequently drunk and of no assistance. Eventually his aunt agreed to look after his sister (aged 

4) but took the 20 cows as compensation leaving the 3 boys to fend for themselves.  

I went to the house to see the situation. The boys sleep under a single blanket on the floor 

near the fire. They have a bicycle and 2 x 20 litre water buckets. Pascali travels for 2 hours 

every other day to collect water. He has 7 bags of maize but being from hybrid seeds they 

cannot be replanted. He needs to sell some of his food to buy other essentials but what 

happens when the food runs out? The two boys have dropped out of school to try and help. 

Pascal earns 20p every two days selling charcoal which he buys miles away and transports to 

Babati. To say he is struggling at home was a truly massive understatement. My nephew is 

about his age and as much as I love him he would not have a clue what to do in that situation, 

in fact nor does Pascali. SO HOW DO I ROLL OUT THE “I’M SORRY WE ONLY WORK WITH 

COMMUNITY GROUPS” ON PASCALI?  

My motivation to set up LTT was a small video clip on a comic relief evening many years ago 

where a 3 year old girl was living on the streets while looking after her 1 year old sister who 

could not walk because rats had eaten her feet. With that in mind, how do I turn my back on 3 

young people who so clearly need help and live with myself? 

I sat with Pascali, Yohana and Happiness (MCDO team) and we talked and we tried to make a 

plan. In the end we agreed to bring all 3 into our ‘Helping Hands Sponsorship Programme’. We 

bought Frank (12) and Yoda (8) uniforms; got them back into school where they can have a 

good meal and we bought Pascali seeds to plant for the new season. Pascali wants to be a 

driver, so we enrolled him at a vocational training centre on an Agricultural Engineer Course, 

which includes driving. He gets a meal each day and we bought him uniform, books and pens. 

Happiness has agreed to keep an eye on “her boys” as she refers to them. We have also 

agreed to buy food, soap, washing powder etc. each month. We have spent XXX on the family 

so far and it is going to cost us £40 a month to keep them. To cover new uniforms, shoes etc.  

as the boys grow we need about £1,000 a year or £85 a month. If we can find 10 people to 

donate £8.50 a month or 8 people to donate £10.65 a month we can make sure that these 

boys get some security in their lives. If you can help us, please send a completed 

donation/standing order and gift aid form.  – Please help us help Pascali 

When Pascali finishes his 2 year course we hope he gets a job so that he can start to contribute 

and reduce our costs.  


