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Introduction 
 
Kwaraa Secondary School is located one kilometre east of Babati not he slopes of 
Mount Kwaraa. Kwaraa is a new secondary school started in 2006, built to meet the 
needs of the growing population of children completing primary education. It is the 
secondary school to which students from Waangwaray aspire to atttend. 
 
The school currently teaches students aged 14-18, who are studying O Levels. Kwaraa 
hopes to provide a further two years of education to allow students to complete their A 
Levels. At present, there are 800 students, with fifty in each classroom. 
 
The Livingstone Tanzania Trust (LTT) twinned Kwaraa with Harris Academy South 
Norwood in the UK. Laudable improvements were made. Unfortunately, the 
relationship ended when some key teachers left the project.  
 

Accomplishments 

1. Buildings:  
a. Kitchen: At the behest of the head teacher, LTT build a new kitchen to cater 

for the schools growing catering requirements. Fuel efficient stoves were 
added to reduce the schools consumption of firewood from unsustainable 
sources by 50%. This has resulted in an annual saving of £2,500. This money is 
being used to meet other priorities of the school such expanding the number 
of toilets and buying more text books. In addition this kitchen demonstrates 
to the local officials the benefit of this type of investment. 

b. Storeroom: LTT built a storeroom for the food. This enabled to the food to be 
purchased in greater bulk not only taking advantage of bulk purchasing but 
also enabling the school to take greater advantage of the lower limits of price 
fluctuation, thus making greater savings for the school.   

2. Resources:  
a. Computer and screen: Harris donated an electronic notepad to facilitate the 

school secretary’s administrative work - LTT supplied a large screen and 
separate keyboard to improve ergonomics. In addition LTT provided the 
school with a computer and screen to be used by the academic officer.  

b. Books: LTT supplied the school with two hundred new textbooks.  

 

Outstanding needs  

1. Utilities: 

a. Electricity: The administrative block of the school is connected to the 

electricity grid and the school would benefit from electricity in other 

locations, especially the dormitory. Solar panels will help to meet this 

need in a cost effective and responsible way. 

b. Water: To improve water security, the school could conserve 

rainwater. By fitting each building with new termite treated facia 

boards and improved guttering, rainwater could directed to large 
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water tanks, each able to 100,000 litres of water. This rainwater could 

then be used for cleaning the school and for agriculture. 

c. Biogas: In order to reduce the dependency on firewood as the source 

of energy for cooking, consideration needs to be given to biogas. The 

trail that is taking place at the Managhat Primary School will provide 

valuable lessons which can be applied here. 

2. Buildings: 

a. Classrooms: There are two classrooms 75% completed that has been 

funded by a local politician. This project was started in 2010 prior to 

the election to encourage votes, it is hoped that the same 

encouragement will be provided in 2014 to get the classrooms 

completed.  

b. Library and learning centre: There is a need for a library and learning 

centre where students can come for quite self-study and learn basic 

computer skills that will be needed in later life.  

c. Toilets: The school has insufficient toilets for the number for students. 

An additional 12 units need to be competed.  

3. Resources: 

a. Books: The school would greatly benefit from 2,000 text books as well 

as 600 reference, reading and teachers books. 

b. Computers: The school needs to have computer on which the students 

can learn to type and learn basic computer skills.  

4. Environmental projects: To include the school in the 1 million trees for Babati 

project, Managhat needs to establish a tree nursery of 10,000 trees each year. 

This project is part of a larger environmental programme that is being 

developed between LTT and the town council which aims to address 

environmental degradation caused by deforestation 
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