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School Water, Health and Sanitation (SWASH)  

SWASH projects are an integral part of our school development process. Students face many 
obstacles in getting a good education one of which is poor, unhygienic toilets which can spread 
disease and increases absenteeism. LTT works to remove these obstacles. 
 
At the Komoto Secondary School, building on the successful renovation of the girls’ toilets, we 
worked with the students, teachers and community leaders to redesign and renovate the boys and 
teachers’ toilets. Thanks to your fantastic support approximately 700 young people and the entire 
teaching staff at Komoto now have access to improved, private and hygienic toilet facilities. 
 
Last year the student toilets at the Sinai Primary School collapsed and became completely useable, 
leaving only 2 kindergarten toilets for 887 students to use. The community had started to build new 
toilets, but progress was slow and when the town council threatened the school with closure unless 
the toilets were completed they were unable to raise the funds needed. Everyone was desperate 
to prevent the school being closed down and the massive disruption to the education of the children 
that would cause.  
 
In June we ran an emergency appeal to support the rebuilding of the toilets. Thanks to our amazing 
donors we were able to step in and support the community, and the toilets were completed in time 
for the start of the new school term. They are tiled which makes them easy to clean and have hand 
washing facilities behind the privacy wall.  
 

  

 

 

In this issue: 
• Graduations Galore! 

• School Developments  

• Sponsored Students 

 

Your support is making a 

huge difference… 

THANK YOU! 

Thank you so much to everyone who supported this emergency appeal! 
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Street Business School Graduation 

Congratulations to the graduates of our first Street Business School who 

successfully completed business and entrepreneurship training in Babati. 

This exciting project provides community members with the knowledge, skills and 

confidence to start small businesses. Participants learnt about market research, 

identifying opportunities, business planning, record keeping and the concept of 

starting small and growing. Before the training Abdi explained he thought he knew 

how to run a business, but after the training he recognised that he was doing many 

things wrong and the training has helped him correct and improve. Since then he 

has built 3 little shops; he will rent out two of them and in the third he has set up 

a hairdressing salon. He plans to have a loyalty programme for his regular 

customers to ensure he keeps them happy. Joseph, another graduate, has set up 

a shop selling items that cannot be found in the community. He also buys dried 

goods in bulk, having the additional benefit of improving the profits of the café run 

by his wife next door. The graduates are all feeling very positive about their futures 

and we look forward to sharing their progress with you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Etyje 

tyjetyj 

Mushrooms and Value Addition Training 

Congratulations also need to be given to a team of farmers from Waangwaray 

who have successfully completed food hygiene and value addition training 

delivered in partnership with the Small Industry Development Organisation 

(SIDO). This training focused on business management, food hygiene, product 

development, packaging and labelling. The farmers made tomato sauce, chilli 

sauce, dried cabbage, dried Mchicha and Mlenda flour. Understanding the 

different processes has enabled the group to develop new skills and they are 

developing a plan to launch their own small enterprise. 

A few of the farmers we work with are trying to grow mushrooms but not being 

very successful. To aid this development, we have built our own mushroom sheds 

and have consulted a local specialist. He took us to visit other projects he has 

run, and we are now organising training for MCDO so that we can demonstrate 

to others how to successfully grow oyster mushrooms. There are potential 

market linkages to be made for both fresh and dried mushrooms which could 

generate a good income for all involved; this could help our delivery partners 

MCDO to generate an income for themselves.  

 

 

 

 

 

 

 

 

Collaboration with others 

Recently we have been making a concerted effort to meet other NGO’s working in the same field to share and learn from each 

other. In July we had reciprocal visits with Asante Africa. We learned about their youth programmes and they learned about our 

school self-reliance and enterprise programmes. In August we visited projects run by Childreach Tanzania, whose programmes 

focus on realising a child’s potential. We look forward to welcoming them to Babati in the future. We also welcomed a donor who 

was very impressed with the work we are doing and said the visit really helped them understand just how interconnected all the 

projects are and appreciated our long-term approach to community development. The word that was used was “extraordinary” 

which is always nice to hear. 
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LTT’s Ambassadors and other fundraisers 

Earlier this year we launched our Ambassador Programme, with 3 of LTTs fantastic supporters getting more involved with our work. 

Our Ambassadors promote LTT where possible and organise fundraising activities to support projects in Babati. The programme is 

open to all so please get in touch if you’d like to find out more about becoming an LTT Ambassador 

Julian@livingstonetanzaniatrust.com 

Two of our Ambassadors gathered together a fantastic team and organised a concert and story telling evening as a warm-up to a 

100 mile walk around the Lynn Peninsular in Wales. There were walkers and supporters (drivers, caterers and 2 dogs) all of whom 

made great personal sacrifices for the cause and we are hugely grateful to them all.  

Elsewhere supporters overcame their fear of heights and abseiled down a church tower; two put on a 1920’s brunch for their friends 

and colleagues, securing matched funding from their employer and this September we have 2 teams walking the Peak District 

Challenge in support of LTT. Thank you to everyone for their efforts! 

 

 

 

Fund application for DfID 

Earlier in the year we spent a lot of time completing the very complex application process for a grant from the Department of 

International Development (DFID), so we were sad to hear the news in July that our application was unsuccessful. This is always 

disappointing especially as the application focused on a fantastic programme. But we will stay strong and carry on. The process of 

applying was hugely useful to us and has helped us frame our work in different ways, which will help us going forward, so we still 

see the process as beneficial. 

 

 

 

 

Mike Hodd retires from 

our Board of Trustees 

Mike Hodd, one of the founding trustees of LTT has 

decided that it is time he stepped down from the 

board. We are sad to see him go but enormously 

grateful for all the support and advice he has 

offered LTT over the last 13 years. Mike was 

primarily based in Nigeria but remained committed 

to LTT and our goals and offered great guidance 

and counselling during the early years, helping us 

to overcome many of the cultural hurdles we 

faced. We remain hugely grateful to Mike and his 

wife Angela.  

 

 

Delivery Partner MCDO 

In 2012 we helped establish MCDO so that our delivery partners would be 

totally separate from LTT, have greater autonomy and be able to do more 

projects than LTT could fundraise for. We are delighted to say that MCDO 

have secured a new partner enabling them to expand into the Arusha 

Region. Under their Arusha arm they will be running a community project 

to support the Maasai in that region. 

To achieve this MCDO have progressed from being a community-based 

organisation to be a full NGO. In the process they have changed what the 

letters stand for. They are now Maisha (Life) Capacity Development 

Opportunity. They have set up their own Facebook page and we are 

supporting them to establish a website to enable them to attract further 

funding partners.  

 

 

 

mailto:Julian@livingstonetanzaniatrust.com
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Gendi School Development 

Our partnership with the Gendi community is moving from 

strength to strength. Together we are feeding nearly 900 children 

every day from fuel-efficient stoves. We are constantly improving 

the teaching and learning environment by renovating the oldest 

classrooms and transforming them into bright, inspirational and 

most importantly safe environments for the children to learn in.   

This summer, with the support of volunteers from Old Palace of 

John Whitgift School in Croydon and from Bohunt Worthing 

School, we have been able to paint 4 classrooms inside and out, 

add new floors in 2 classrooms, plaster the kitchen and two store 

rooms, add a hand washing station at the kitchen, build three 

compost bins and plant 20 dwarf papaya trees. The school is 

progressing fast and at this rate we hope to complete the 

renovations by December 2020.  

As with all our schools, we are working in partnership with the 

community to look at the long-term sustainability of the project. 

How will the school be looked after once we have completed the 

renovations and started to focus on other schools? This is such a 

crucial question when Government funding is insufficient. The 

school needs to develop their own income and for that they need 

3 things. The enterprise knowledge, farming knowledge and kick 

start capital.  

Together with the community we have started a market garden. 

Fruit and vegetables are grown using gravity fed drip irrigation 

supplied from a solar powered water pump. Our community 

agricultural team are mentoring the teachers as they learn new 

farming techniques. The only thing missing is the enterprise 

training which we had hoped DfID would fund. We are now looking 

for funders for this vital component of improving school self-

reliance.  

 

 

 

Gendi classrooms 13 & 14 

Gendi Kitchen 

Market Garden 
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Sawe School Development 

We are hugely grateful to all our donors who have supported the 

Sawe Community to develop their primary school.  

We are delighted to say that classrooms 4 and 5 have been 

completed and are looking fantastic thanks to our sign painter. 

These classrooms are used by Standard 2 students. We also 

announced, to cheers of delight, that we have raised the funds to 

start work on classrooms 6 & 7 so that in January 2020, there will 

be space for Standard 3 students. 

We met with the construction committee to tell them the news 

and within 24 hours the community was out marking up and 

digging the foundations. By the end of the month the foundations 

and floor were laid, and the walls were starting to go up. The 

commitment of the community is fantastic to see and 

demonstrates their desire for their children to get a better 

education.  

Meeting with the teachers we discussed performance and 

attendance. The teachers have been holding internal exams for the 

students to monitor progress and they have already identified that 

those students in standard 2 who did not attend the school’s 

kindergarten are getting worse exam results than those who did 

attend. This highlights the importance of pre-school classes. The 

teachers are putting on extra lessons for those students to help 

them catch up. Attendance ranges from 87% to 95% each month.  

The teachers have asked for computers to assist their 

administration and it is clear to see the need. We have agreed to 

provide second-hand ones IF they fund their own computer 

training course at the local vocational training centre. They agreed. 

We also provided 2 temporary hand washing stations to improve 

the SWASH facilities.  

 

 

 

Classrooms 6 & 7 
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Sponsored Students 

We had a lovely meeting with Catherine and Martina, both of whom have 

graduated from our Helping Hands Programme with Catherine recently 

completing her BA in Social Work. Part of her work experience was with “Baba 

wa Toto”, an organisation working with refugees from Rwanda and Burundi who 

live in camps in the west of Tanzania. Although extremely challenging the 

experience has had a profound effect on Catherine who is determined to return 

to the region to continue supporting refugees. We are so proud of her.  

Martina is working as a teacher at a private secondary school in Babati but there 

are redundancies looming and so she is looking to find a new job in a very 

overcrowded market. To support herself and her siblings she has set up a chicken 

business and currently has 95 chickens.  Both Catherine and Martina are excited 

to be joining the Helping Hands Programme board to help guide the programme 

in the future and to select new students to join. As they establish their careers 

both also plan to contribute financially to the fund. 

Philipo, a deaf student, is in his 2nd year of vocational training. Life is going to be 

challenging for Philipo and so having a life skill is vital. Malaki is currently doing 

his compulsory National Service and will then be going to University. John is now 

doing his mock exams as he prepares for his O levels, while Sabina and Isobella 

are preparing for their final exams at University. Teresia has another year to go 

on her degree course. A new student joined the programme this year in Form 1 

at Kwaraa and in June his mother was so proud of his exam results that she came 

to the office to show Julian. He came 26th out of 179 students. Without this 

programme he would not be in school at all.  

If you want to support this programme and support more students we would 

love to hear from you. Contact Julian@livingstonetanzaniatrust.com 

 

 

 

 

 

 

 

 

Catherine with Sophie 

Malaki John 

If you would like to discuss how your legacy could support LTT, 
please contact Julian Page Julian@livingstonetanzaniatrust.com 

HOW YOU CAN MAKE A 

LASTING DIFFERENCE 

LTT was founded 12 years ago to enable communities to lift 
themselves out of poverty. In that time, we have had huge 
successes thanks to the support of donors such as yourselves 
who have shared our vision of the inherent power within these 
communities. 
 
None of us like to think about our end of life, but making a Will 
enables us to think about what we would like to leave behind in 
our name. LTT continue to rely on the generosity of people like 
you to support our work.  
 
Leaving a legacy to LTT will enable us to continue to support the 
communities of Tanzania. Your legacy would provide invaluable 
support to the work of LTT making a lasting impact 

mailto:Julian@livingstonetanzaniatrust.com
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Bambay Primary School and The Big 

Give Christmas Challenge  

Bambay is a community in the Singe ward, which is also home to the Gendi 

and Managah Communities. We have been working with this community in a 

farmer training capacity for 3 years and we are thrilled to now be able to start 

work with them at their primary school. The school has many challenges but 

perhaps the two most important ones are the lack of water and the lack of a 

kitchen. 

In recent high winds the kitchen collapsed, meaning the food is being cooked 

with no roof protection. In the dry season this is not a problem, but when the 

rains come, it will stop any meals being produced. £500 will help us create a 

temporary kitchen with fuel efficient stove. 

The 2nd challenge is water. The tap in the school provides water for just a few 

hours a day and only for the months during and straight after the rains. This 

water insecurity means that in order to cook, clean, flush, drink and build 

students must walk long distances and carry water back to school when they 

ought to be in lessons. This is where the Big Give Christmas Challenge kicks in. 

Water surveyors have identified a spot to drill 150 meters down for water. 

We need to raise funds for the drilling, the pump and the solar panels to 

provide a sustainable solution to this SWASH problem.  

With water security we can start implementing the community’s school 

development plan which starts with toilets and income generation and moves 

into a renovation programme.  

We hope that when the time comes (3rd -10th December 2019) you will join us 

to support this project and bring long lasting change to this community.   

 

 

 

 

 

 

 

 

 

Zawani Primary School 

The Head Teacher from Zawani used to work at 

the FT Sumaye School, across the road from 

Managha Primary School. While at FT he 

learned about our self-reliance development 

model. He has now taken this philosophy to his 

new school. Since his arrival the community 

have started feeding their students, they have 

hand dug a borehole and established a small 

market garden. This is very exciting - replication 

is after all the best form of flattery.  

 

 

 

 

Zawani Primary School's well 
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 None of our work is possible without your fantastic support so a massive thank you 

from us and all those in Babati who benefit from your kindness. 

 

Malangi 

We are very excited to say that we have been awarded a grant to build 4 teachers’ houses for the remote Malangi Primary School. 

In Tanzania teachers are allocated to schools and the community are supposed to provide homes for them to live in. Malangi has 

4 houses for the staff and the rest commute the long distance to Babati and one even has to live in a classroom. This is really 

unsatisfactory, costing the teachers a lot to commute, wasting time, taking them away from school and impacting on their ability 

to teach effectively. Poor or lack of accommodation is one of the major contributors to teachers leaving the profession. We are 

delighted to be addressing this problem in collaboration with the community who are already in the process of building the 

foundations of the houses.  

 

 

 

 

 

 

 

 

 

Agriculture  

We train farmers in our partner communities to diversify their crops to 

reduce the risk associated with single crop failure. This strategy helps to 

improve income security and those farmers who have diversified their crops 

have been doing far better than those who have remained reliant on just 

maize and pigeon peas. One farmer planted over 100 banana trees on his 

plot, with several varieties of banana. With the help of his neighbours he 

dug 100 pits (3 ft deep and wide) which took 2 weeks, now he expects to 

produce several hundred pounds each year with little further maintenance 

aside from watering. A farmer in Managha followed the drip irrigation lead 

and planted 18 rows of tomatoes and expects an excellent harvest.  

Farmers are also excited because the pigeon pea price is starting to go up, 

from £10 for 100kg to £30 or more. Fingers crossed it returned the £80 it 

was 2 years ago.  

We took 25 farmers and teachers to Nane Nane, the annual farming festival 

in Arusha, to expose them to new ideas, new suppliers, possible consumers 

and to inspire them. Value addition and supply chains are key to getting the 

farmers to the next stage of their development.    

 

 

 

 

 


