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Introduction 

The Sinai Primary School is located 4km north of Babati in the community of Maisaka. 

Set in three acres of land the school has a small grove of trees protecting it from the 

main road, a football pitch and land intended for agriculture.  

The school provides education for the community’s children between the ages of 5 to 

14. There are currently 565 students with an average class size 74 students.  

Demand for places is increasing. The local population is growing as people build houses 

on land near the school. The town council has also identified the school as a suitable site 

to teach special needs students, although the implications of this decision are still being 

worked out. 

The Livingstone Tanzania Trust (LTT) started work at the school in 2009 when parts of 

the school were in a dreadful state of repair. Each of the eight classrooms was in need 

of renovation, with one classroom having a termite mound growing in the middle of the 

floor. The kindergarten was housed in an unsound classroom, where fifty children sat at 

six desks. Three year groups had classes of over one hundred students. The staff toilets 

were terrible and the students’ toilets were not much better. The school had no water 

and students had to walk one kilometre to the nearest community water source. School 

meals were not provided. There were high levels of absenteeism and low morale. 

Nonetheless, teachers were keen to see their school improve. 

Sinai’s school development programme combines all aspects of LTT’s education 

programme in one school. The school has become the hub of LTT’s work and 

engagement with the local community. 

LTT introduced an American not-for-profit, Water Power Peace (WPP) to the school, and 

now work jointly at the school with them. A clear memorandum of understanding 

enables this relationship to work.  

Accomplishments  

1. Utilities: 

a. Electricity: LTT connected the school to the electricity grid. The school’s 

borehole operates an electric pump and technology has been introduced 

to the school. The school pays the electrically bill by selling crops grown 

on the school market garden.  (see below) 

b. Water: The school identified three possible water sources for the school: 

rainwater harvesting, a borehole and connection to the mains that now 

passes past the school. Initially LTT and WPP drilled a borehole (84m), 

installed an electric water pump and established a water 5000 litre 
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reservoir. When the mains water was made available, LTT funded 

connecting the school to the mains to improve the schools water 

security. 

2. Buildings: 

a. Classrooms: The termite mound was dug out of the offending classroom 

and the floor was cemented (funded by WPP) Two other classroom had 

their floors repaired (one funded by WPP). The exterior of the 

classrooms received a fresh coat of paint (funded by WPP). The 

dangerous kindergarten and neighbouring store were demolished and 

rebuilt with the store becoming a library, both with new fixtures and 

fittings. A new classroom has also been built for Year 1 students. 

b. Teachers’ Office: The teachers’ office was supplied with new furniture 

and a false roof was installed (funded by WPP) 

c. Storeroom: A new storeroom was built for the storage of food for the 

school meals project (see below).  

d. Kitchen: A new kitchen was built and supplied with eight fuel efficient  

stoves (partly funded by WPP) 

e. Toilets: LTT built a new staff toilet with a shower and improvements 

were made to the student toilets (funded by WPP) 

3. Resources: 

a. Books: LTT stocked the library with hundreds of books, including 

reference and teachers books. 

b. Furniture: Each new classroom was fitted with new tables and benches 

which were designed to meet the needs of the students and allow the 

teacher flexibility to teach in different ways.  

c. Early learning materials: The kindergarten received a number of puzzles, 

building blocks and other educational toys (partly funded by WPP) 

4. Teacher sponsorship: LTT sponsors the wages of the kindergarten teacher.  

5. Agriculture: With the provision of water the school transformed its small 

ornamental garden into a thriving market garden with fruit trees. Under LTT’s 

guidance, this garden has become an income generating programme for the 

school as well as a site for agricultural lessons for Year 6 students. 

6. School meals: Working with the community, LTT developed a daily schools 

meals project. This project has led to improved student attentiveness, 

attendance and health.  

7. Teacher training: The teachers attended an English language training course 

that allowed them to practice and improve their English. This course is currently 

being revised to improve its effectiveness.  

Outstanding needs 

1. Utilities 

a. Electricity: The schools need for electricity will grow as it develops and 

as further electronic equipment is used (computers, printers, 
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photocopier). Solar panels will help to meet that need in a cost effective 

and responsible way. In addition each Year 7 student would benefit 

from their own portable solar lantern to assist with their self-study in 

the evenings. 

b. Water: To improve water security, the school could conserve rainwater. 

By fitting each building with new termite treated facia boards and 

improved guttering, rainwater could directed to large water tanks, each 

able to 100,000 litres of water. This rainwater could then be used for 

cleaning the school and for agriculture 

c. Biogas: In order to reduce the dependency on firewood as the source of 

energy for cooking, consideration needs to be given to biogas. The trail 

that is taking place at the Managhat Primary School will provide 

valuable lessons which can be applied here.  

2. Buildings: 

a. Classrooms:  There are four classrooms that require new floors, and the 

walls need plastering and painting. The school would benefit from six 

additional classrooms to deal with the large class sizes 

b. Special needs classroom: With six special needs students in attendance 

they need a classroom suited to their needs. 

c. Toilets. The school has insufficient toilets for the number of students 

attending. Therefore new toilets need to be built which would be 

especially for the girls and would incorporate an incinerator for feminine 

hygiene products. 

3. Resources: 

a. Books. The school needs 400 more text books. 

b. Computers. The school needs a computer and printer to manage its 

administration more effectively and provide greater data for analysis.  

4. Agriculture:  

a. Staple Crops: The school would benefit from creating a cassava 

plantation on its land. This drought friendly crop can grow in poor soils 

and provide an income for the school.  

b. Market Garden: A second market garden plot needs to be developed.  

5. School meals: 

a. The community needs to contribute more to the school meals 

programme 2014-15 and be entirely responsible from 2011-16. 

b. A public education campaign should be incorporated into the 

programme to promote better understanding of nutrition in the 

community 

6. Teacher training:  

a. English: LTT is designing a bespoke five month English-language 

training course that will enhance teachers’ existing knowledge and 

introduce new ways of learning and teaching. Feedback on the pilot 

project being run at Managhat Primary School will allow LTT to revise 

the course before introducing it to Sinai. The outcome will be more 
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motivated and competent teachers, resulting in enhanced student 

learning and improved exam results. 

b. Computer skills: The teacher would benefit from additional training on 

word and excel to assist them improve their efficiency and productivity. 

7. Environmental Projects: To include the school in the 1 million trees for Babati 

project, Managhat needs to establish a tree nursery of 10,000 trees each year. 

This project is part of a larger environmental programme that is being 

developed between LTT and the town council which aims to address 

environmental degradation caused by deforestation. 

 

 

 

 

http://www.livingstonetanzaniatrust.com/

