
LTT 's  Mikono Salama (Safe Hands)  programme aims to improve hand hygiene in schools  by increasing
access to safe and sustainable handwashing faci l i t ies and by rais ing awareness amongst students and
teachers of  the importance of handwashing.

The extremely generous support  of  our  donors has al lowed us to scale our Mikono Salama programme out
across 16 schools  in  Babati ,  Northern Tanzania,  benef i t ing over 10,500 chi ldren to date and we are thr i l led
to share an update on the programme with you.
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WITH YOUR SUPPORT WE HAVE......

Ensured that 10,527 chi ldren
have access to handwashing

faci l i t ies and can part ic ipate in
handwashing train ing at school  

Trained 85 key people f rom 16
schools  as Handwashing

Ambassadors -  they are now
driv ing hand hygiene awareness  

in  thei r  schools .

Instal led 48 group handwashing
faci l i t ies across 16 schools  and
suppl ied al l  schools  with starter

soap k i ts .

Construct and instal l  mult i-user handwashing stations .  These are
s imple,  chi ld-fr iendly handwashing stat ions that up to 8 students can use
at the same t ime. Each stand is  connected to an easi ly  ref i l lable water
reservoi r  and is  equipped with soap dispensers.  The stands are made and
instal led by local  ' fundi 's '  (Bui lders)  in  Babati  and schools  receive advice
on maintenance as part  of  thei r  t rain ing.  

Supply starter packs of locally made soap.  L iquid soap is  sourced
local ly  in  Babati ,  support ing the local  economy and connect ing schools
with a local  suppl ier  for  ongoing soap orders in  the future.

Programme Overview 
In  March 2020, before the coronavi rus pandemic,  75% of pr imary schools  in
Babati  had no handwashing faci l i t ies at  al l ,  putt ing thousands of chi ldren at
r isk  everyday.  In  the wake of the pandemic schools  were required to provide
some form of handwashing faci l i ty  but many schools  st ruggled to do so or
were only  able to provide temporary faci l i t ies that were easi ly  broken,  not
always avai lable to chi ldren and insuff ic ient to meet student needs.  

Born out of  our  emergency response to the pandemic,  LTT 's  Mikono Salama
programme aims to address th is  and improve hand hygiene for  the long term
by ensur ing sustainable access for  chi ldren to both improved handwashing
faci l i t ies and to hygiene educat ion.  In  doing so the programme supports
long term behaviour  change,  ensur ing that chi ldren understand and fol low
best pract ice handwashing so that they can better  protect themselves,  thei r
fami l ies and their  communit ies ,  now and into the future.  

Through the programme we:-



Progress to date
Working with the local  educat ion author i t ies and with part ic ipat ing schools  in Babati ,  we have now
del ivered the programme across 16 pr imary schools .  

To asses the progress of  the programme we conduct basel ine and exit  surveys with teachers and a
sample of students f rom each school  as wel l  as col lect ing qual i tat ive feedback and conduct ing s i te
inspect ions at each school .  Below are the key results  across the programme to date.

All  schools have taken steps to improve handwashing provision in their  schools.
 
Al l  16 schools  that have part ic ipated in the programme now have permanent and funct ion
handwashing faci l i t ies ,  that is  48 handwashing stat ions -  creat ing 384 handwashing
points for  chi ldren.  Spot checks conducted by our team have conf i rmed that the new
handwashing faci l i t ies are robust ,  f i t  for  purpose and are being regular ly  used and
maintained in every school .   

Al l  of  the schools  have also increased the avai labi l i ty  of  soap and water to enable
handwashing.  13 of  the 16 schools  now report  providing soap for  handwashing throughout
the school  day with the remaining 3 schools  providing soap at key t imes of day.  This  is  an
improvement f rom 0 schools  providing soap and water al l  the t ime in March 2020. Site
inspect ions carr ied out by our team have also conf i rmed observable improvements in the
regular i ty  and consistency of soap avai labi l i ty  for  handwashing in schools .  

100% of schools  have committed to maintain ing the supply of  soap throughout the
forthcoming academic year and wi l l  ensure funds are al located from their  school  budgets
to support  th is .  Across the most recent schools  to graduate from the programme al l  5
schools  have increased their  budget for  soap,  demonstrat ing a major  commitment to
improving student health and wel l ing.  

Provide hygiene awareness training to teachers and school  management committees.  Train ing
equips key school  representat ives with the knowledge and sk i l l s  to del iver  behaviour  change hygiene
education for  students and bui lds support  amongst school  management committees to ensure hand
hygiene cont inues to be a pr ior i ty  beyond our act iv i t ies.  Where poss ible we also work with local  s ign
painters  to create handwashing murals  to reinforce posit ive hygiene messages in schools .  

10,527 children across Babati  now have access to
improved handwashing faci l i t ies and hygiene education
in their  schools ,  promoting improved hand hygiene for

young people in Babati .

"Everyone at our school  is  now aware about the importance of handwashing and using
soap -  now we are al l  working together to support  proper handwashing for our students"
 

-Teacher,  Babati



Handwashing behaviours have improved across the schools  with 95% of surveyed
students now reporting regularly washing their  hands with soap, up from just 38%
of students reporting this before the programme launched in their  schools.  

Very encouragingly when asked about the handwashing behaviours of  their  peers 89%
now report  that the major i ty  of  their  c lassmates wash their  hands with soap at cr i t ical
t imes such as after  us ing the toi let ,  up from just  27% report ing th is  at  the basel ine.
Student awareness of cr i t ical  t imes for  handwashing has also improved with 96% now
ident ify ing 'before eat ing'  as a cr i t ical  t ime to wash your hands,  up from just  50% at
basel ine.

In feedback discuss ions with students the vast  major i ty  agreed that workshops,  WASH
clubs and access to group handwashing faci l i t ies had improved students handwashing
ski l l s ,  increased how often students were washing their  hands and had contr ibuted to
improving hygiene at their  school .  

All  participating schools report  observing signif icant improvements in
handwashing practices amongst students  and have fed back to our team that the
programme has improved student 's  hygiene sk i l l s .

Encouragingly schools  have also indicated an improvement in School  Leadership Teams 
 engagement with and commitment to promoting hand hygiene at school .  This  has
included: ensur ing water ,  sanitat ion and hygiene issues are discussed as cr i t ical  issues
in school  management meetings,  that soap suppl ies are maintained and soap is
avai lable to students ,  promoting hand hygiene amongst parents and support ing the
del ivery of  hand hygiene workshops.  This  is  an important step in ensur ing the
sustainabi l i ty  of  the programme and the cont inued funct ioning of handwashing faci l i t ies
in schools  beyond LTT 's  engagement.

All  schools  have taken act ion to improve and increase the provis ion of hygiene
education for  their  students.  Trained teachers in each school  have formed student WASH
Clubs (water ,  sanitat ion and hygiene clubs)  to del iver  hand hygiene train ing to students
and to promote peer to peer educat ion.  Each club consists  of  between 20 and 40
students and each member is  encouraged to share their  knowledge with at least  3 other
students in the school .  

92% of surveyed students now report  taking part  in hygiene education sessions at
their  school  which emphasise the use of soap for  handwashing at cr i t ical  t imes of day.
This  is  an increase from just  30% of students who reported having ever taken part  in  a
handwashing workshop or  educat ion sess ion before the programme. 

86% of surveyed students also report  tak ing part  in  handwashing pract ices at least  1x  a
week at their  school  as part  of  the schools  efforts  to promote good hand hygiene.



Impact of  COVID-19 on handwashing and ensuring sustainabil i ty
The Coronavi rus pandemic s ignif icant ly  changed att i tudes to hand hygiene in Babati .  I t  meant schools
were required to pr ior i t ise handwashing and there was an overal l  increase in awareness of the
importance of hand hygiene. 

We have learnt ,  f rom work ing with schools  in  the wake of the pandemic that the faci l i t ies that schools
were able to put in place in ear ly  2020 have been prone to damage and theft .  In  addit ion,  with large
student numbers indiv idual  tap buckets have been an insuff ic ient and unsustainable solut ion for  schools
in Babati .  In  contrast  the permanent chi ld f r iendly faci l i t ies suppl ied through our programme have
endured,  becoming central  features of the school  campus and a useful  tool  both for  teaching good
handwashing and for  faci l i tat ing and promoting regular  handwashing pract ices.  

We have also seen that whi le att i tudes and pract ices appeared to change s ignif icant ly  dur ing the ear ly
stages of the pandemic,  a l ready by September 2020 the emphasis  and attent ion on handwashing was
beginning to drop off  and old,  poor hand hygiene habits  were re-emerging.  For example when conduct ing
pre-programme surveys with new schools  to jo in the Mikono Salama Programme in January 2022 just  16%
of students reported that the major i ty  of  their  c lassmates were regular ly  washing their  hands.  This
suggests that without the nat ion wide and global  encouragement for  handwashing to protect against
COVID-19 posit ive hand hygiene behaviours were not being sustained. 

This  has made the work of  the programme ever more important ,  support ing ent i re school  communit ies to
make a long term commitment to promoting and pr ior i t is ing hand hygiene,  ensur ing that schools  are
healthy and safe envi ronments for  chi ldren now and into the future.  

Conclusions and Next Steps

Our Mikono Salama programme has made great progress ,  work ing in partnership with schools ,  communit ies
and the local  educat ion author i t ies in  Babati  to increase access to appropr iate handwashing faci l i t ies in
schools  and to raise awareness of  the importance of hand hygiene.  We have now completed the programme
across 16 schools  in  Babati  and wi l l  be launching the programme at a further 6 schools  over the next 6
months.  Our ambit ion is  to ensure that every pr imary school  in  Babati  has handwashing faci l i t ies by Apr i l
2024, ensur ing that no chi ld is  left  behind as we strengthen handwashing in Babati .

Thank you once again for your support!

Financial Reporting

We are thankful  for  al l  the extreme generosi ty  shown towards our work in st rengthen hand hygiene in
Babati  schools .  

This  support  has enabled us to del iver  our  Mikono Salama Programme across 5 schools  in  Babati  -  a
breakdown of expenditure is  avai lable here.

Thank you so much for  your support!


