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Your Help Is 

Making A Huge 

Difference… 

Thank You! 

In This Issue: 

 New Kindergarten 

 New Libraries 

 New special needs classroom 

 Rainwater Harvesting 

 Solar for Students Appeal 

 

Jan James Kindergarten at Waangwaray 

Deeply saddened by the loss of one of our early supporters, the Waangwaray School kindly agreed to name their new 
kindergarten after Jan James, whose love for children has over the years been of huge benefit to this school. We also 
want to thank all the donors who funded this new building, fitting, art work and books, especially the “DoSummit” 
team from The Red Lion in Brackley who climbed Kilimanjaro and raised the vast majority of the funds for this 
project.  

When LTT first started working with Waangwaray in 2007 we built the first kindergarten classroom to meet the 
needs of 40 young people who were sheltering in a derelict teachers house. We are delighted to see the popularity of 
pre-school learning increase up to 103 students at one time. Maintaining high standards with one teacher with this 
many children in one classroom is not possible, so with community participation on the provision of bricks and the 
preparation of the foundation, we have added a 2nd classroom and the school will provide an additional teacher.  
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Education Development 

LTT’s long term development programme seeks to create safe and 
inspirational schools where students can engage in theoretical and practical 
learning. We achieve this through our capital investment, income generating 
and school meals programmes. Our exit strategy is to work backwards to 
ensure that the school and community have the knowledge, skills and ability 
to maintain the school and run the programmes once we have gone.  

Prior to exiting, each school needs to have sufficient classrooms, enough 
resources in terms of learning materials, tables and chairs, suitable toilets and 
cooking facilities, a school meal programme,  improved water and power 
security and an income generating project that will contribute to the costs of 
running and maintaining the school. 

Thanks to all our supporters we have been very busy in the past 6 months. 

 Sinai Managhat Waangwaray 
Improved water security    
New Library    
New Special Needs Classroom    
Improved Agriculture    
Renovated Kitchen    
New Kindergarten    
 

In addition work has started at the Managhat School on a Biogas Project. A 
45m³ biogas chamber is being built which will be fed by human and cow 
waste which, then converted into methane, which will fuel the kitchen and 
reduce, and hopefully eliminate, the need for firewood. This will be the first 
biogas digester in a primary school in Tanzania and forms part of our 
demonstration to the local authorities that alternative fuels are available and 
can form part of the programme to reduce deforestation and the 
environmental degradation that that brings. In addition the other two schools, 
not suited to biogas, have agreed to start planting trees to become self-
sufficient in firewood trees in 8 years’ time.   

As we get close to finishing our capital investments in the first three schools 
it is important we start preparations for the next school. As we continually 
review and upgrade our school development model we were excited to 
discuss it with the Malangi Community. Based on the self-help principal the 
teachers, students, Town Director, school development committee, village 
executive officers and the community members all bought into the concept. 
Together we discussed what success of the project looks like to each group 
and agreed on some common targets.  

Three of the students we sponsor are taking their O levels, (Good Luck to 
them) the other 2 students are hard at work for their end of year exams. 
Catherine has passed her foundation course and has been accepted to start on 
her Social work studies in Dar es Salaam. We are so proud of them all.  
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Enterprise Developments 

In October Julian attended a conference in Uganda, hosted by Teach a Man to 
Fish and paid for by them as part of our Award for Best Entrepreneur in 
Education Programme in Tanzania and 2nd best in Africa. The conference 
focused on how secondary schools can improve their self-sufficiency by 
adopting a more entrepreneurial approach. Schools from around the world 
explained how they were able to generate funds while improving the education 
of their students. This has given us a lot to think about to see if their models 
made can be applied to primary schools.  

One of the key things in applying the above knowledge will be the ability and 
willingness of the staff. Waangwaray has a new and energetic headmaster with 
an interest in agriculture and improving the chicken project. He could be just the 
person to lead this type of self-sufficiency forward. He has already impressed us 
by clearing out the silt from the rainwater harvest pits and helping his students 
to build more bag gardens.  

Microfinance programmes like ours are more than just the money and the profits 
that the members can generate; perhaps the most important aspect is dignity. 
Men and women in our programmes are empowered to provide for their family, 
they are helping themselves to meet their families’ basic needs and more, none 
are reliant on hand outs. This gives them self-respect and pride and allows them 
to “walk tall” - in Tanzanian culture this is very important. In 2013-4 our loans 
were to 56 people and the loans ranged from £60 to £75 and on average each 
member made a profit of £154. They used their money on a variety of things, 
61% made home improvements, 55% sent their children to secondary schools, 
16% said their families had more food to eat and 6% said it had changed their 
lives and brought new hope where there was none. Our loans for 2014/5 will be 
targeted at a further 40 people and will include a saving scheme element so in 3 
years’ time the savings will replace the loans and allow the loans programme to 
be totally self-sufficient and run by each community group - our exit strategy.  

The long term plan of the school meal programme was for the community to 
fund 100% of the programme but the community have struggled to cover the 
kitchen costs after their food contributions. To address this we asked the 
teachers to come up with business ideas that would generate an income to cover 
these costs. Eventually it was agreed that we could offer the teachers loan-funds 
at an interest rate of 40%, which guards against inflation and provides funds for 
kitchen costs.  

The pig project has been thriving. However Babati Town has grown and now 
Sawe community, previously a quite rural community, is now “sub-urban” and, 
as such, the keeping of pigs is not permitted due to potential religious conflict. 
The project members are considering their options of relocating out of own or 
selling up. The Cow project is not affected.  
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Agricultural Developments 

When rain does not fall for 6 months of the year water security for the dry 
season is a constant problem. At Managhat, where we have a ground well, the 
well silts up and the pump cannot get the water out. When this happens the 
market garden wilts and dies. To address this problem we have dug a 2nd well, 
installed a 5,000 litre water tank. We will also widen the first well to ensure 
easier access for cleaning. This will allow us improved water security. In 
addition we have connected guttering to 2 classrooms and directed the flow to a 
100,000 litre water pit that will provide water for the cows and the market 
gardens that form part of our future plans. At Waangwaray and Sinai we have 
also added guttering and 5,000 litres water tanks to improve their water security.  

At Sinai Primary School we have, thanks to the students and staff at Silcoates 
School, trebled the size of the market garden that provides a sustainable income 
for the children, whose parents are too poor to contribute to the lunch 
programme. The children work on the garden and the funds will contribute to 
their costs. 16 banana trees, 9 pawpaw trees, numerous cassava plants and 6 
lines of onions were planted. The market garden at Managhat also benefits from 
15 banana trees planted by Leighton Park students.  

Inspired by our office’s urban market garden and eager to grow vegetables to 
make money to reduce her reliance on her husband Angela Richards approached 
us back in June and asked for training. Angela has applied her training and 
created a beautiful market garden growing many different types of vegetable and 
achieved all she set out to achieve. A perfect example of how effective 
grassroots training can be.  

The farmers in Managhat who applied their training have seen their maize crops 
excel all expectations. Elizabeth Lalay Hotay, who anticipated 17 sacks, (each of 
approx. 100kg) harvested 28 sacks. A very pleased Elizabeth said “I will 
improve my house, send my children to secondary school and have plenty of 
food for the family”. The training was on spacing and on the use of compost and 
manure on the land.  

 

 

 

 

 

 

 

 

 

As a micro-charity, the help of our supporters is the only thing that allows us to do the work we 
do. Thank you for your support. Thanks also to the teachers and students from Leighton Park and 
Silcoates schools for volunteering with us 

Make A Donation Online Through Virgin Money Giving.  

It is a safe and secure way of giving and they don’t keep a single penny of 

your donation! Go to www.virginmoneygiving.com and find us.  

 

http://uk.virginmoneygiving.com/charity-web/charity/finalCharityHomepage.action?uniqueVmgCharityUrl=livingstonetanzaniatrust
http://www.virginmoneygiving.com/

