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10 years since we arrived in Waangwaray 
It was October 2006 when Julian first arrived at Waangwaray, looking for a community to establish what would be LTT’s 

first project. Back then the school was in neglected backwater with a poor teaching and learning environment that brought 

tears to your eyes; the teachers were demotivated by the environment and lack of resources and this was reflected in the 

poor academic performance - the school was at the bottom of Babati’s Academic table.  

With the support of the school, village leadership and our fantastic donors and volunteers we started to improve the 

environment. We made the classrooms safe and then inspirational, we provided sufficient books and desks, we built 2 new 

classrooms, 2 teachers’ house and new toilets for teachers and students, we provided hand washing lessons and facilities and 

we developed the poorly performing farm area and planted trees everywhere. We built a new kitchen and launched a feeding 

programme, we brought water and electricity to the school which lead to the arrival of the internet and computers and we 

subsidised teacher training at the local vocational training centre.  

Change Management is never fast process and is of course reliant on more than just external investment. There has to be a 

desire from within the school and from within the community to bring about change. Through our interactions with loans and 

training programmes we have witnessed a shift in mentality, a belief that positive change is a real possibility that can be 

achieved and this has helped us move from having a donor relationship to having a partner relationship.  

This desire has resulted in Waangwaray being ranked 10th in the academic table out of 27 and that includes 5 private schools.  

Our latest investment in a cow shed will, once populated, provide an income which, when combined with income from the 

chickens and the farm, will take the school closer to being self-sustaining.  

Your support is making a 

huge difference… 

THANK YOU! 

In this issue: 

 10 Years of Waangwaray 

 5 year plans 

 School progress 

 Volunteers and visitors 

 Christmas Appeal 
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New roof, new head teacher’s office 

and newly painted walls 

 

New raised bed vegetable gardens  

 

New teachers’ toilets as well as 

ones for the students 

 

Multipurpose room at Managhat 

 

 

 

 

 

 

Malangi School Development Progress 

 The transformation of the Malangi Primary school over the last 13 months has been 

staggering even to those of us who knew what was coming. To go from a dangerous, dark 

and dull school with poor attendance, poor motivation and poor exam results to a school 

that is bright, airy and inspirational with improved attendance, reduced dropout rates, 

increased pass rates and motivated teachers is just so exciting.  

This has been created through close community consultation, excellent levels of 

participation and a sustained investment from donors, grant making bodies and our 

partner schools in the UK. We are so grateful to you all and the Malangi community have 

passed on their love and admiration to you all and invite you all to visit.  

All in the community know and understand that development is a journey and not a 

destination and we all understand our roles and responsibilities moving forward and are 

committed to them. The improved environment and its impact are the first step. Now we 

need to get the school enterprise programme running to generate income to contribute to 

the school maintenance programmes and to community training - the school market 

garden is a major part of that.  

Managhat School Progress 
The Managhat School is becoming a model school. On the back of the visit of the Freedom 

Torch, the hugely impressive head teacher Freeda has won the “Best School Environment 

Award” from the Town Council. In addition Freeda also entered her school into a global 

school enterprise programme, competing mostly with secondary schools and whilst the 

school did not win, photos of her work did win an award. Her hard work and the hard work 

of the teachers and the students have resulted in the school now being ranked 11th positon 

out of 27. Congratulations to her and her team. We are very proud of them all. 

The school’s multipurpose room has finally been finished and is looking stunning. It is 

another part of the school’s income generation programme and will be used for 

community meetings, weddings and parties. A chicken coop has now been added to the 

school as yet a further enterprise and income generating project.  

Sinai Progress 
Over the past 2 years there has been much turmoil at the Sinai School. We are on the 4th 

head teacher and many of the weaker teachers have been relocated. This level of 

disturbance has affected the school in many ways and at a recent meeting with the village 

and school development leaders we expressed our disappointment with the school’s 

progress and informed them that we have officially placed the school on 12 months’ 

probation. During this probation the leadership has 1 year to address the problems that 

have arisen. The leadership, most of whom are new, were visibly upset and dedicated 

themselves to correcting the situation and expressed a determined desire to reverse the 

decline.  

 

Volunteers 

Education Programmes 
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Moving Forwards – Our 5 Year Plan  
With LTT’s 10th birthday looming (April 2017), the Trustees got together to discuss how 

we can build on what we have learnt in Babati and how we can move forward both in 

the UK and in Tanzania. During the meeting we recognised the importance of having the 

community play a far greater role. There is no doubt in our mind that the projects that 

are going to be the most successful, the most sustainable and have the greatest impact 

are going to be the ones requested by the community, where community members are 

involved in the decision making, design, delivery monitoring and evaluation.  

By their very nature participatory processes are more time consuming, particularly in the 

early stages with more time dedicated to discussion, collaboration and planning with 

local people, communities, committees and officials in ways which allows those whose 

voices would otherwise be excluded, particularly women and young people, to be heard 

and included. By collaborating with the community in the monitoring and evaluation 

process we develop a continuous cycle of learning which helps develop both the project 

and the partners we work with.  

As a consequence the Trustees agreed to develop a strategy to improve the participatory 

nature of our work. We recognised the need to bring in new skills to help us adjust the 

programmes and to develop the skills of the team in Babati so that the strategy can be 

delivered. We are delighted that Sophie, who has volunteered with LTT over the last four 

years, has joined us full time and will be spearheading these changes with a focus on the 

community projects.  

While we will continue with our school development work, community loans and 

agricultural training we will also aim to improve our water, sanitation and hygiene 

(WASH) work, our environmental projects, and we have incorporated a women & girls 

element in what we do.   

Because of our holistic approach to development, the Trustees’ strategy is to expand our 

work into the community before we look to link with new communities.  We are all very 

excited with these developments as they help us expand our influence in the community 

on issues that they have sought assistance.  

In November Clive (Chair of the Trustees) and Elizabeth (part time fundraiser) joined 

Sophie and Julian in Babati to talk through the changes and plans with our sister 

organisation Manyara Community Development Organisation (MCDO). They have 

embraced our suggestions and have subsequently made some changes to position 

themselves to grow and develop alongside us.  They have formalised the recruitment of 

Ms Happiness Dawson who now heads up the Women and Girls and Community 

projects. Happiness has already undertaken community consultation on females issues 

particularly menstruation and is developing a programme to help address the local  

problems faced by young women and girls. 

 

 

 

Community meetings 

 

Successful edible garden 

 

Sophie doing some training 

 

Sophie with Happiness 

 

Farmer consultation  
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A Few  Days in Babati by Helen McVey (donor) 

Having been a supporter of LTT for about 8 years it became my ambition to make a trip to 

Babati to see for myself the work being done there. So with fellow LTT supported Anne, we 

made Babati our first stop on a mini tour of Africa. Neither of us had visited the African 

Continent before and so we were slightly apprehensive but we had no need to be worried. 

We received a very warm welcome from Julian, Sophie and their team and from the team 

leaders from Inspire who were preparing for 70 volunteers arriving within the week. 

Despite being extremely busy Julian and Sophie devoted a great deal of time to showing us 

around Babati and taking us to the local schools where LTT has been working. We were 

staying in a great little guest house, basic but perfect for our needs. The Inspire team 

leaders were staying there too while preparing for the volunteers and so Anne and I got an 

insight into the hard work required to keep 70 teenagers safe and productive - no easy 

task! 

Babati is a lively, vibrant, colourful little town with a great market and a busy bus station. 

The local people are very friendly and chatty and obviously have a lot of respect for Julian, 

Sophie and LTT. Their office is a real hub of the community with its fantastic market garden 

at the front.  One early evening while enjoying a quiet soda at a local cafe we were joined 

by several passing acquaintances wanting a chat with Julian and Sophie!  

Touring the local schools; Waangwaray, Malangi, Hangoni, and Managhat was very 

interesting. Each school was different. Julian pointed out work already done, work planned 

for the volunteers about to arrive and future plans. It became obvious that all this work is 

planned in collaboration with the school staff and communities. It seems to us that LTT has 

provided a tremendous desire and impetus for improvement within each of these school 

communities. We were particularly impressed with the fantastic market gardens, cows 

providing milk, chickens providing eggs, water collection and the bio-system that has been 

developed at Managhat School. The sight of school children happily tending the gardens 

and cleaning the classrooms at the end of the school day will stay with us - not something 

that would happen in the UK! 

We were privileged to meet and have lunch with Hafsa and her family at her home and to 

see her new shop. She really is a wonder woman with fingers in so many community based 

activities. But all too soon it was time for us to leave. The wonderful community spirit 

made it such a memorable experience and we will never forget such hospitality. We hope 

we get the chance to visit again at some time but in the mean time we will keep supporting 

their brilliant work. 

Dormitories at Frederick Sumaye Secondary School 
After far too long, standing empty and fitted out but idle, the new Town Director took the 
decision to let the girls sleep in their dormitory. 48 girls now no longer need to walk 20km 
a day to get an education, they do not need to face the hurdle of sexual harassment each 
day. This is a major step for the school and for those girls who will no doubt use the time 
to study more. Thank you so much to everyone who helped made this happen and for 
having faith that our dream would someday be realised.  

 

Helen, Anne and Hafsa 

 

Babati 

 

‘Christmas’ tree in full bloom 

 

Lake Babati at sunset 

 

Dormitory at t Frederick Sumaye 
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Volunteers with Inspire Worldwide  
This October we hosted over 70 volunteers, teachers and team leaders working on 9 
projects over 3 sites (two without water) with 6 translators, 4 drivers, 6 chefs and 3 
security guards and over 300 assorted use buckets all over a 10 days period. All engaged in 
construction work and enjoyed community activities. Logistically it was extremely 
complicated and challenging but huge fun and a lot was done! Many thanks to the 
teachers and students from Silcoates School and Leighton Park School and to the team at 
Inspire Worldwide who ensured everyone was kept safe at all times.  

Here are some of the comments…. 
”Now the dust has literally and proverbially settled, we wanted to send through a little 
thanks to say how fantastic it was working with you again.  I'm not only constantly inspired 
by what you do, but how you do it.  You work with such kindness, passion, focus and open 
heartedness, it's a real inspiration.  You even manage efficiency in the most tricky of 
situations……awesome! 
 
“The project was really well planned out, so thank you for making things smooth …so that 
the work ran brilliantly.  “ 
 
“The team you've created is made up of brilliant people.  Sophie was like a ray of sunshine 
everyday… She's just fantastic and gives great hugs. Yohana was just brilliant….he managed 
some tricky situations with a real grace…. he was outstanding. As for Helena, Monica and 
Anna…..They were all such a delight to work with and SOOOO hardworking.  They had such 
happy demeanours and we will always be stunned by how they created such great meals 
from a few bits of firewood and two pots.   I'm humbled by the long hours they worked for 
us.” 
 
“Livingstone Tanzania Trust is quietly leading the way in revolutionising education, health 

and vulnerability in North Tanzania. I've just worked with them for 3 weeks : The most 

effective grassroots development team I have come across....these are the guys that 

should be advising DFID, UNOPS, UNICEF etc....not the other way round.” 

“A massive thank you for all your efforts in making the recent trip to Tanzania a successful 
one. Since coming back to school I have been inundated with cards from parents all saying 
thanks and about how much their sons and daughters have learnt from the experience, a 
lot of students have already said they want to go back and work with LTT in the future.” 
 

Environmental problems looming 

Sometimes when we live in a place we don’t notice the changes that go on around us.  It 

takes an external view to point out the changes. For us though we can see the slow but 

steady deforestation of the mountains and slopes that dominate the Babati landscape. 

Deforestation leads to soil erosion and the silting up of other lands and of Lake Babati. Soil 

erosion will hamper the ability of the farmers to generate a good crop and their ability to 

survive! Tackling the problem seems to be no one’s priority. One of LTT’s 5 year plans is to 

put fuel efficient stoves in each school in the Town so that at the very least the schools are 

reducing their firewood consumption rates by 50%, while establishing tree nurseries to 

help replace the trees being lost. We hope our actions will motivate others. 

 

 

Leighton Park Volunteers at work 

 

And at rest 

 

Silcoates volunteers building the 

kitchen 

 

Dancing with the community 

 

And planting trees 

 

And working at Hangoni 
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None of this work is possible without your fantastic support, so a 

massive thank you to all of you. 

Small holder Farmer training 
With the small holder farmer training of groups A and B complete in the Managhat 

community, the community leaders have now selected group C, a further 50 farmers to 

take a year of training and an opportunity to join the farmer loans programme. This 

planned expansion takes the number of farmers in the community to 125.  The success of 

the training has allowed us to expand into the Malangi community where 40 farmers have 

been selected and we desperately want to start the training in Waangwaray but we are in 

need of funding.  

Helping us to expand into these other communities will be the 4 agricultural students who 

we have been sponsoring for the last 2 years. Their livestock skills will enable us to add a 

vitally important new module to the training.  Farmers often invest their profits in 

livestock but the lack of local knowledge in best practice can cause poor returns and 

occasionally death of the animals. By improving the knowledge base within the community 

we can help the community safeguard their investments maximise their returns.  

Christmas Appeal – WASH (Water, Sanitation and Hygiene) 

As kids we were told to wash our hands and as parents we tell our kids to wash their 

hands. We do this because we know the dangers. Imagine not knowing… imagine not 

having water even if you did know, image having to use a dirty toilet each day.  

WASH is the collective term for projects. We want to ensure that all the children in the 

schools where we work have access to safe water, have access to basic clean toilets where 

hand washing and soap are available. We know that a good WASH programmes can 

improve health, foster learning and enable children to participate as ‘agents of change’ for 

their siblings, their parents and the community as a whole.  

You can help……  

£10 £23 £50 

5 Lt of soap concentrate 
from Women’s group 

Water for one school for 
one month 

A water stand to put 
outside the toilets 

Buy for a friend and send them a toilet roll and tell them all about why this is so 
important………  

Please send a cheque made payable to Livingstone Tanzania Trust to Clive Shiret, Oak Tree 
Barn, 1 Heron Stream Place, Trenders Avenue, Rawreth, Essex, SS6 9RG 

If you shop on line, why not shop through Giveasyoulive.com and have the retailers 
donate to us…… what is not to love!  Merry Christmas and a Happy and Healthy 2017   

 

Farmers participating in outcome 

mapping 

 

Bag gardens 

 

Bag training 

 

Hand washing training 

 

Happy Christmas from Clive!! 

 

 

 

 

 


